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The role selected may depend on a  number of factors, including the policies  of the employing agency, the preferred  style of the worker, the wishes of the  users and the actual circumstances  prevailing (e.g. time and resources  available, the experience and  personalities of other people involved,  including levels of motivation, skills, and  range of attitudes).

The choice of roles is negotiable between  those concerned and will probably  change as a strategy unfolds.

Small organisations in the community  sector usually begin as a concern  expressed by people about certain  issues that affect their own lives or  which are of general public concem.  Through voluntary effort, often over  several years, small groups gain a  degree of credibility and responsibility  within their field which can no longer be  sustained solely through the willing, but  unpaid work of those directly involved in  the group. At this stage, funding might  be seught to employ a worker to  undertake some of the administrative  tasks of the organisation or to develop a  more professional approach to particular  aspects of the work.

Community workers are often appointed  with rather vague job descriptions  (usually focused around "community  development") and encompassing  unrealistically high expectations of what  can be achieved in the time available,  with minimal budgets and frequently  short term contracts. The term  community development is itself rather a  mystical concept, whose particular tasks  and processes will depend to a great  extent on the circumstances of the  setting and the wishes of users and  potential users. A worker newly  employed in a small organisation, and  managed by a hard-pressed band of  volunteers and users, may find  themselves trying to juggle a number of  competing demands and expectations.

It is therefore important to be clear from  the outset how the role is to be defined  and what sort of things the worker can  reasonably be expected to do in their  hours of employment.

Community Development is about helping people to work together  to do things that they would like to do, or to solve problems that  they have identified in their lives or the local community.

Ideally, it is not about doing things for people, but about enabling  them to do it for themselves.

This might involve helping people to organise an event, a self-help  group or a service for others to use. Or it might be helping people  make changes in a situation, which they or others fend difficult or  unsatisfactory. This might involve help with:

• organising meetings,  • publicity,

• campaigns,  • fundraising,

• setting up a committee,

• administrating a project,  • employing workers or

• linking up with others who are involved in similar work.

Each of these could include providing guidance and assistance with  applying for grants, recruiting and supporting staff, organising events  such as festivals and fundraising initiatives, training for management  committees, a newsletter, posters and leaflets, setting up accounts  systems and managing budgets, putting people in touch with one  another in a support group, supervision and support of sessional  staff and volunteers, helping group members to deal with internal  conflicts and disagreements and numerous administrative tasks  behind the scenes.

Community Development involves working with people  (individually and in groups) in ways which encourage, enable and  empower them to do things for themselves. This process might entail  people learning new skills, building self-esteem and confidence,  having a sense of their own rights in a difficult situation, knowing  who to contact for useful information and resources, and developing  a different understanding of how things work in organisations and  society as a whole.

