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Section 1. Introduction

1.1 Concept: The idea for the Grundtvig 4 Thematic Seminar on Training and Learning for Community Development arose from the Budapest Conference in March 2004 on the theme of “Building Civil Society in Europe through Community Development”. The shared aspirations on training in the Budapest ‘Declaration (See Appendix C:  Articles 4, 5, 6 and Articles 21,22 and 23) encouraged partners, under the leadership of the Combined European Bureau for Social Development to set up a Grundtvig Project on Training and Learning for Community Development in October 2005 funded by the Socrates Programme for Transnational projects in the Directorate of Education and Culture of the European Commission. The funding for this project was provided in order to plan and set up a Thematic Seminar and to develop interest in a future network. The implementation of the project attracted interest from Community Development organisations across Europe. Partners in the project and participants in the Thematic Seminar demonstrated a high level of motivation to work together on community-based training, which is seen by many as a bridge between social, economic and cultural development. Community-based training can also make a substantial contribution to developing active citizenship and the skills in democratic dialogue, which are needed in participatory democracy. 

1.2 Focus: The main focus of the Grundtvig4 project was the Thematic Seminar. The seminar set out to develop framework for exchange of training and learning in community-based settings. The main intention behind the Thematic Seminar was that it would lay the foundation for a future network. Partner-organisations from Hungary, United Kingdom, Belgium, Sweden, Denmark, Romania, the Netherlands, Italy and Ireland met in Dublin and Bucharest to plan the Thematic Seminar, which was held in Budapest, Hungary from 30th March - 2nd April 2006.  The Grundtvig 4 working group invited 39 participants from 17 countries who pooled their expertise and experience. Participants in the seminar have commented on the quality of co-operation achieved which it is difficult to recapture in a report such as this. However the results of their work on the following objectives are a reflection of the common understanding and ethos of co-operation achieved between diverse representation across Europe.

· To identify Common Elements for Training and Learning in Community Development

· To develop Guidelines

·  To start networking: 
The project aimed to promote dialogue “between the fields of adult education and community development in construction of a community-based learning environment” through the main action which was the Thematic Seminar. There were 8 partners who had responsibility for overseeing the Grundtvig 4 project under the leadership of the Combined European Bureau for Social Development. These partners formed the working group, which managed the project and identified participants in the Thematic Seminar. These participants became part of an enlarged Grundtvig 4 working group through their participation in the Thematic Seminar. They explored the development of a future network and form the nucleus of a future network for ongoing exchange of policy and practice in Europe in the field of community-based learning.

1.3 Common Elements: In fulfilment of the first objective, the project brought together practitioners to identify the common elements of good practice in training and learning for community development. In spite of many differences in culture, social problems and experiences, there was common understanding, which provided the raw material for a shared framework for training and learning in Community Development. They also emphasised that in spite of these commonalities, there was no simple ‘recipe’ for best practice and the best guidelines or points of reference are those which can be adapted to the specific situation. The main achievement was the identification of a large area of common ground, based on a diverse and broad experience of working in communities. In the light of the project, partners share the view that the experience of community-based learning combined with adaptability to diverse communities is the unique contribution that community development can bring to lifelong learning. There is also a broad commitment to a shared definition of ‘Community Development (See Section 3). In spite of the differences in context, there is a scope for more development of a common framework for curriculum guidance and material including areas such as conflict resolution and community mediation. In the course of the project the title - “Training and Learning for Community Development” - became one of the discussion points. Some saw it as rather cumbersome and other titles such as Community Development Training or Community-based training were proposed as more appropriate for future networking.

1.4 Guidelines: In fulfilment of the second objective participants in the Thematic Seminar worked on guidelines for a common framework for training and learning for community development. They drew together an impressive collection of guidance notes based on their experience of designing and delivering Community Development training and/or adult education courses with community development objectives. They emphasise that these guidelines are not prescriptive and would benefit from a further process of discussion, consultation and exchange with a wider group. (See Section 4) 

1.5 Networking: One of the project’s on-going  aims is to promote dialogue between the fields of adult education and community development in construction of a community-based learning environment. The need for continued exchange has attracted commitment from a broad range of organisations and associations to the development of a network on this theme. (See section 5 on Thematic Networking for the description of these organisations) Partners seek to place this networking within the broader framework of adult education and lifelong learning. It is envisaged that the network would focus on the specific area of overlap in the following diagram, drawn by Hans Andersson of CESAM, Sweden and used by partners to reflect and maintain the focus of the project.
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CD stands for the field of Community Development

AE stands for the field of Adult Education

The potential development of a network would link these two fields at particular points without overlapping in separate areas of interest. The project in the internal overlapping area reflects the existence of common ground articulated by the Grundtvig 4 project on “Training and Learning for Community Development “

Section 2. 
Working in Partnership

2.1 Partner roles and contribution

The partners who had responsibility for the design and management of the project met in Dublin, Bucharest, Budapest and Rome. In Dublin they shared their relevant experience, their expectations of the project and planned its implementation. In Bucharest they planned the content of the Thematic Seminar and the mapping of the potential network. in Budapest they evaluated progress on the project with the aid of the evaluator and in Rome they explored follow-up. Throughout the project, each contributed their skills and expertise. 

 Belgium, Flanders: Samenlevingsopbouw Vlaanderen focussed on its training of CD workers and how the project can help them network. Some central questions are: what constitutes a basic training programme and what should be included to strengthen local communities and to enhance participation. There is a particular interest in the “Traject” or progression route and in motivation of trainers and of trainees. 

Denmark: Kristeligt Studenter-Settlement/KSS believed that the construction of a network on this theme is more of a priority than the content at this point in Denmark. KSS are interested in developing the network in Denmark. They sought exchange of expertise on the optimal conditions for the operation of a network. There is also a need to define the context of training and to explore the links with other Scandinavian countries. How does training for community development relate to training which is focussed on employment and which excludes marginalised groups who may need considerable support and accompaniment to enter training and/or sustain their participation?

Hungary: Közösségfejlesztők Egyesülete/HACD was concerned with how to engage motivation for learning for CD; what kind of steps do trainees take initially; how to design on-going training and how to carry out training within the framework of a CD process including non-institutionalised professional training courses and short-term courses.  Other questions they have are: How to make the link between organic learning through action and more formal validation? How to link training in Folk High School format into the accreditation process? How to secure working conditions that are on a par with other professions?

Italy, Bologna: Centreo di Documentazione/Laboratorio per un’Educazione Intercultural CDLEI sought more recognition of informal training and innovative methods to assist those working with different communities to enter training in the field of community and social development. Traditional training methods and courses emphasise specialism and how to deal with problems not preventative or developmental approaches. There is a special interest in how this project can contribute to local strategies for inclusion and to innovative actions to combat racism. There is also an interest in making links between the profession of intercultural mediator and that of community worker in a context of limited public investment.

Italy: Movimento di Cooperazione Educativa, Movement for Co-operative Education, Rome: MCE was established in 1951 with the post-war goal of establishing democratic schools to build a democratic country. MCE places emphasis on the ethical, social and political dimensions of education, on autonomy and self-realisation. The work on the plural dimensions of identity (which is not a summation of different elements but a product of their interaction) is linked to the local and territorial work in community. Their work started in schools but has moved increasingly into the field of adult education especially in work with young marginalised adults. Intercultural training is a major priority. Training for schools sees the school is holistic taking into account, families, neighbourhood and professionals They are interested in summer schools and training in co-operative education including methods based on Paolo Freire and Augusta Boal.  
Netherlands: Landelijk Centrum Opbouwwerk /LCO saw itself as the communication link with it’s the network of consultants, teachers, programmes and network of CD workers in the Netherlands and also has direct links with Eastern Europe They are also keen to share their profile of competence for CD workers and their work with Roma people. (Leida Schuringa)

Romania: Asociatia Romana de Dezvoltare Comunitara/ARCD sought more networking with western Europe on CD. Ruralnet in Romania has worked on standards of training in CD and put that in a wider context. There has been discussion of concepts and of a glossary of terms. There is a need to examine assumptions and theories of change for example how do you promote development in a partnership? ARCD is interested in linking work on theme to other networks such as the CEE network and in pre-accession networking for rural areas. They are also interested in further exchanges on training for Community Development.

Sweden: Stiftelsen Centrum för Samhällsarbete och Mobilisering /CESAM gave the example of training that they provide for the local municipality, which is based on caring for people rather than ‘capacity building’. CD training is often sought when other methods have failed but there is a growing awareness among civil servants that they need a new way of working to address communities of interest and communities of place. Statutory bodies are failing with the long term unemployed and long-term sick. There are ideas in Scandinavia for the development of co-operatives where labour market can be better designed to match labour power that is available. Building training on values rather than techniques means including the input of trainees and using their experience. CESAM are also interested in connections with Social Inclusion transnational projects including one in which they are a partner which is due to end in November.

UK: Community Development Foundation/CDF was concerned with the Thematic Active Learning process within the process, which is organised around meetings on a theme or problem rather than an agenda. Some questions are: Can we use an informal process to achieve objectives?  How do we structure communication around a theme? There is also interest in a glossary of terms. CDF also has expertise in evaluation and measurement e.g. ABCD and Indicators of Involvement.

2.2 Process and Planning in partnership

In addition to the identification of the roles and contribution of partners, partners shared the definitions of Community Development, based on the Budapest declaration and the CEBSD led project on Good Practice in Community Development. See Section 2 of this report - Context. They also analysed the distinctive contribution to be made to the theme by the domains of adult education and community development. Plans for the hosting, participation and organisation of the thematic seminar were made at both the Dublin and Bucharest meetings. The Hungarian Association for Community Development worked as a member of the team alongside other partners and the co-ordinator to engage all participants at the Seminar in Budapest in the working group and in the nucleus of the network. 

2.3 Co-operation
The partners ensured that all participants combined skills, resources and expertise to achieve the objectives of the Thematic Seminar. The level of common understanding and the constructive atmosphere was striking. The organisational methodology was based on community development principles and training experience. Specific exercises and techniques were chosen to achieve the highest possible level of exchange in the short times available for meetings and the seminar. The high level of co-operation continued in the follow-up work and is reflected in the statement from Diane Cesarin, President regarding MCE, where the central principle relates directly to the principles of CD: “Each individual has value but also limits which can be surpassed by co-operation.”

2.4 Contact

Partners and participants also worked outside meetings using e-mail, telephone contact and occasionally sub-groups for example, staff from Samenlevingsopbouw, Flanders, Belgium produced a discussion framework for the Thematic Seminar on the basis of discussion in planning meetings. Participants prepared information on their organisations and roles in advance so that contact time could be maximised. Hosting was invariably skilful with good time-keeping and attention paid to everyone’s physical comfort and cultural development, which again freed people to participate to the full. See Appendix B  for booklet for programme and details of participants. 

2.5 
Evaluation 

There is a full independent evaluation of the project, carried out by Claudia Novac, from Romania attached to this report. Decision on the evaluation at the beginning of the project was the only conflict among partners. This conflict provided some fruitful discussion and helped clarify differences in perspective from the partners and was satisfactorily resolved by the decision to send out the evaluation to tender and to agree on a process for consultation and decision-making. The evaluation “was based on the Logical Frame Approach (LFA) and on participatory tools of interacting with the project partners and also with the primary beneficiaries.” The evaluator followed “both formative and summative evaluation principles, offering a systemic investigation of the entire process”. The partners and the participants in the project saw the commentary and analysis in the final evaluation as a valuable contribution to learning from the project and to future development of the network.
Section 3. Context of Community Development

3.1
Policy Context. At meetings in Dublin, Bucharest and Rome, the project partnership explored how to take the context of Training and Learning in Community Development into account. They drew on earlier work of members of the Combined European Bureau. (Members refers here to the Board Members of CEBSD, partners refers to those who have joined together to form project partnership.) The partners were not working on a blank sheet. Existing concepts of community, civil society, self-help, self-organisation and changes in state approaches to ‘social welfare’ and what is meant by ‘service delivery’ in to-day’s Europe have an impact on the context of training and learning. The proposed guidelines need to take account the skills of participants but it is a major challenge to establish basic standards, which are inclusive and equal within a common framework. There is also a need to be realistic about the economic pressures with local and European dimensions and these lead us into the political arena. At a European level the project relates to broad policy framework of the social dimensions of the Lisbon Agenda and to European Social Cohesion for 2007-2013 with its emphasis on jobs, growth, training and skills development. 

3.2
Diversity of Context: The patterns are very different in the different European countries and regions and partners recognise that their shared experience is only a first step towards mapping the similarities and differences. There is considerable experience in the UK and Belgium in training unemployed through different measures including intermediate labour organisations. Community Development Foundation has a database of 1000 organisations in the UK involved in Community Development work and there are many local authorities that have community development workers but there is no one specific database for training providers in Community Development. In Denmark, most community development work s done in the voluntary sector and not in the public sector, as there is no provision for Community Development training and learning except in some schools of Social Work or Social Pedagogy and occasionally in Folk High Schools. Community work is seen as practical work in certain neighbourhoods and in the broader context it related to active citizenship. In the Netherlands, there are many providers of community development training but there are no strong links between them. LCO has its focus in community-based organisations and there are no links to the adult education sector in the Netherlands. There are similar gaps in Sweden but CESAM identified some good practice in a Finnish Adult Education initiative for the Swedish minority in Finland. They do community development work for the Swedish and Finnish population and are particularly strong on rural development. There is another regional organisation in Sweden, which has started a Global Folk High School and works on interculturality, based in Malmo.

3.3.1 Broader Spectrum of Interest: The focus of the Grundtvig project on Training and Learning for Community Development is on Community-based organisations but the longer-term exchange could include others who are training community workers and activists. For example in Romania.  There is a gap between university education where Community Development training is at the Masters level and the needs of people who work at a local level. Adult education can have a role in some situations in setting up training for people who want to do something for their community but non-Governmental organisations are the main providers of training for community-based organisations. There is some overlap with university based training in certain locations for example Catalunya in Spain, Denmark, Ireland and UK. In Italy there is no recognised field of community development but there is considerable expertise in intercultural training, which uses well-known theorists such as Augusta Boal and Paulo Friere. The main support for community-based training and learning is through co-operatives and links have been made with some co-operatives who are active in training in this field but they tend to work in isolation. The spectrum that we are working within is very broad – practice-based learning, adult education and the inclusion of the perspective of universities

3.4
Definition of Community Development: The broad definition of Community Development that underpins this project, and is shared by partners, is taken from the Budapest Declaration

“Community development is a way of strengthening civil society by prioritising the actions of communities and their perspectives in the development of social, economic and environmental policy.  It seeks the empowerment of local communities, taken to mean both geographical communities, communities of interest or identity and communities organising around specific themes or policy initiatives.  It strengthens the capacity of people as active citizens through their community groups, organisations and networks; and the capacity of institutions and agencies (public, private and non-governmental) to work in dialogue with citizens to shape and determine change in their communities.  It plays a crucial role in supporting active democratic life by promoting the autonomous voice of disadvantaged and vulnerable communities.  It has a core set of values / social principles covering human rights, social inclusion, equality and respect for diversity; and a specific skills and knowledge base.”
The summary of definitions below follows from this broad definition and they are also shared by members of the Combined European Bureau for Social Development (CEBSD) and partners in the Grundtvig Project 2005-2006. The summary is drawn mainly from the CEBSD publication “Including the Excluded: From practice to policy in European Community Development”, Policy Press, June 2005. www.policypress.org.uk, ISBN 1-86134-745-6
3.5
What do we mean by ‘community’? The definition of community, shared by CEBSD members, “embraces locality, common interests and shared identity.” (Page 14, including the Excluded”)  A community can be a cross-section of different communities and individuals are often members of several ‘communities’. For example the ‘community’ of Rom in Europe contains many different communities and has many diverse connections to local communities across Europe. The refugee ‘community’ may have common interests across local, regional and national boundaries. The CEBSD definition recognises the distinctiveness of diverse communities, while recognising common patterns across Europe. Connection to a number of ‘communities’ increases with increased mobility across Europe. In community development terms a sense of  ‘community’ implies a commitment to human rights, solidarity and equality and engagement with the development of civil society. Members of CEBSD give priority to different areas within community development for example participative democracy; intercultural mediation; sustainable development; anti-poverty and social exclusion.

3.6
Some of the terms used for Community Development in Europe

dezvoltare comunitara

samhällsarbete och Mobilisering

desenvolupament comunitari

devéloppement solidaire

komunitneho rozvoja

samenlevingsopbouw

desarrollo comunitario

sviluppo di comunità

områdesutveckling

samfunnsutvikling

gemeinwesenarbeit

közösségfejlesztés

community development
3.7
Some shared principles: The following principles have been identified as core principles shared by members of the Combined European Bureau for Social Development, See the publication “Including the Excluded” (Page 57-67) for a description of how they were identified and how they are understood:

· Equality, Diversity, Tolerance

· Partnership, Solidarity and Co-operation

· Participation

· Creative and Innovative Organisation 

3.8
Some shared concepts that define what we mean by Community Development (Page 73)

· Delivers interdisciplinary, professional and independent support to groups of people

· Identifies, together with local people, community problems 

· Increases the empowerment of local people so that they can organise themselves in order to solve problems

· Turns its attention primarily to people struggling with social deprivation, poverty, inequality and exclusion

· Contributes to a sustainable community based on mutual respect and social justice

· Challenges power structures which hinder people’s participation

· Contributes to the socio-cultural development of the neighbourhood by local people.

The CEBSD website and publications and publications of its members and partners contain more material on principles, concepts, terms including terms such as ‘social capital’, empowerment, participation and how they are drawn from practice and used to form policy. 

3.9
Sharing Context and questions: Partners also shared many unresolved questions concerning the context of training and learning opportunities in the field of community development, for example – How can we include networks from countries which were not represented as partners? How do we negotiate the specific training within the broader policy context? How can we have an entrepreneurial spirit with social and community values? What are the links between the steps towards professional qualification and of the training needs for qualified professionals and the training of community activists or training for active citizenship? Partners also shared a commitment to core principles and definitions based on the Budapest Declaration and on the CEBSD European project on Good Practice.

Section 4 Developing Guidelines
4.1 First Steps on Guidelines

39 representatives from 17 countries produced the guidance and points of reference in this report at a Seminar organized as part of a Grundtvig 4 programme on Training and Learning for Community Development by partner-organisations from Hungary, United Kingdom, Belgium, Sweden, Denmark, Rumania, the Netherlands, Italy and Ireland. The Hungarian Association for Community Development hosted the Seminar at Buda Castle, Magyar Kultúra Alapítvány (Foundation For Hungarian Culture), 1014 Budapest, Szentháromság tér 6., phone 36 1 355-0122. from 30th March - 2nd April 2006. Participants came from 17 countries and from a mix of disciplines –teachers, trainers, community workers/ developers, social workers, advisers/consultants and managers (see Appendix 1 for the conference booklet which gives the programme and descriptions of the organisations represented). 

The majority were from non-governmental organisations, which share the view that Community Development has a potentially unique contribution to make to the field of lifelong learning. The work was based on definitions of Community Development, developed by practitioners in Community Development in a European Union funded project on Good Practice. (See Appendix 2) Participants also explored ideas, methodologies and themes for future networking on training and learning for Community Development, which would engage the two fields of Adult Education and Community Development. They made proposals for future work on conflict mediation, professional exchange and public participation. 

On the basis of their experience of working in diverse communities, participants identified common elements of good practice in training and learning for Community Development as a first step to developing European Guidelines. They emphasised that, whilst there is no simple recipe that can be applied to every situation, there are commonalities of experience that can be used as points of reference or ‘illuminators’ of practice. There was a general consensus that any training programme on Community Development should take the context of the training into account in its design and delivery and the training or learning should be related to practice in real situations. European Guidelines should be flexible enough to be adapted to the specific situation. The guidelines may be useful as a indication of the potential for links between the one local situation and another. It is the responsibility of the body at the lowest local point to set the points of common interest in the local context and make the connections to provision for training and learning for community development at a national and regional level.

It is useful at the outset to point explicitly to the distinction between informal and formal learning both for professionals and (target) groups. Informal learning takes place in informal settings and refers amongst others to learning by doing things together, whereas formal learning in a formalised setting, focuses more on enhancing specific skills, qualifications. Both formal and informal learning can be issue oriented, for example social exclusion in the housing market; both can also be have similar aims for example promoting active citizenship or improving the organisation of Community Development.

It is also emerged in the course of the project that it would be helpful to make a distinction between a policy focus and an activities focus. In other words, a set of guidelines for training and learning that focus on training and learning policy of community development organisations on the one hand would be different from a set of guidelines that are designed for training and learning activities on the other hand. In this limited one-year project, it proved difficult to separate the different elements sufficiently to apply these distinctions at this point. The ‘guidelines’ or ‘illuminators’ that have been shared do however offer some insight into the highest points of consensus in the field. Discussion was focussed on the following categories and these are reproduced here in deference to the work of the 39 participants from 17 countries who produced them.

Target Groups

Content

Format

Organisation

Participants also choose priority themes for discussion. Points from these exchanges are summarised under the following headings: 

Shared challenges.

Participants found the experience stimulating but are keen to acknowledge the immensity of the task and see the output from the Thematic Seminar as a contribution to increasing and enriching dialogue between those responsible for design of community-based training. 

4.2. Target Groups of Training and Learning for Community Development

Diagram 1 represents the diversity of the target group with division into three categories of Public, Political and Professional. Each category should be seen at 3 levels. Sometimes it is appropriate to have participants from the 3 categories together on a training programme but not always. 

Street

Local

National

The category of public includes civil society groups and ‘silent’ groups. Professionals include NGOs, Community Development Workers, schools, businesses, institutions, and experts. 


Political 
\





Community





Development




Core Principles,




Definitions and Values




Training and learning should create

Multipliers

Public  



 
 

         Professional

Notes on categories Political, Public and Professional

	The category “Political includes Policy makers, civil servants and authorities in general with a focus on specific groups for specific objectives, for example: elected representatives, people who design curricula, and people in charge of funding

	Public is understood as the local community (all citizens) 

and also: specific target groups, which includes 

Voluntary organisations,

Business people/organisations/

Minority groups, 

Artists etc
	Professional is understood as those who are in paid work including:

Professionals in NGOs

Community Workers/Community Development Workers in NGOs or statutory bodies. 

Professionals in centres of education and schools

Health professionals

Experts


Training Multipliers. All target groups including professionals, community leaders and activists are seen as potential multipliers of community development principles and practices through the development of skills and capacities. Groups in the three categories – political, public and professional are sometimes opponents instead of partners and networkers. Training can help develop co-operation.

Professionals in Civic Associations and Organisations and in the Public Sector.
CD training should increase competencies and develop extra competencies with a focus on empowerment and on skills and capacities that the workers need to achieve their goals in community development. The training is founded in a group/collective approach and will include content on socio-political rights. It is aimed at staff working in municipalities, associations/non-governmental organisations such as Housing Associations, Social/Leisure Groups and Civil Society Groups where there work relates to Community Development as defined in Appendix 2. It should include those who want to become professionals.

Training of Public/Citizens/Users (Mainly in organised groups)
The focus should be on empowerment and on skills and capacities that the community-based group, neighbourhood organisations or local action groups need to achieve their goals in community development. The target is groups of Citizens who want to achieve change in their community. 


Rural groups



Unemployed



Urban planning groups



Mediators 



Women



Self-organised minority groups

The community-based groups could include several individuals not yet organised as a group but who are seeking a group solution to a specific problem. It could include groups informally organised or unstructured groups of unattached or unorganised individuals with a common goal, new voices and/ or a grassroots group organised around a specific theme or common interest.  

Some individuals may move into the ‘professional’ training category.

Some unresolved tensions should also be given consideration. The aims of professional Community Workers may be set by statutory or non-statutory bodies. Community work may involve a number of different target groups. Community workers have to be conscious about their role and position. They have to reflect on whether Community Development organisations are focused on support to elected council members/policy makers or whether their principal concern is support to and empowerment of local community groups. Is it the aim to strengthen target groups (empowerment) in the light of the desired societal transformations or do community workers seek a better communicative social planning whereby community workers act as mediator among various stakeholders?

4.3
 Content of Training and Learning for Community Development

The content should include elements designed for both individual and collective development, political rights and should have an orientation towards specific problems and identifying solutions. In addition to training in empowerment, skills and capacities, groups should be offered useful knowledge Expertise and experience on the following themes was useful in the practice of participants at the Seminar.

· Migration

· Racism

· Divided Communities

· Intercultural Mediation 

· Participation 

· Community Action 

Suggested, “Clusters” of content:

a) Attitude and ethics

· Initiative (Someone has to do the first step and not to wait things to be done)

· Attitude: Who am I? Analyses of society

· Identities

· Motivation for volunteering

· Inclusion (everyone has to participate)

· Personal development such as building confidence, being assertive, dealing with conflicts.

Further work on the distinctions between norms/values, ethical issues and deontology would be helpful in this cluster.

b)
Methods and working tools 

· Needs of community groups – policy – organisational local, regional, national

· Need Assessment, the main problems in the community

· Practical skills such as how to obtain funds, project manage, partnership working

· Relevant Adult education and lifelong learning initiatives

· Engagement and commitment

· Using practice as a basis for learning
· Monitoring progression and the changes 

· Understanding ‘process’ i.e. steps in community development, consistency between principles, values, methodology and practice.

· Awareness of ‘learning by doing’

c)
Conflict and cohesion, people, communities and organisations

· Conflict- development – conflict management

· How to cope with conflicts

· To tackle racism and sexism 

· Cohesion

· Co-operation across cultures

· Partnership and dialogue – joint action

· Better understanding of different communities

d) 
Governance and democracy

· Internal democracy of organisations

· Analysis of society

· Self government, decentralisation

· Democracy and empowerment

· Understanding how government, local and national) run + how to influence/change what + how they do it

· External democracy and how to influence policy and services

· Who must be involved, (formal and informal leaders)

e)
Activating Participation

· Citizen participation decision making /local actors involvement

· Participatory planning (how to involve community members in the actions)

· Empowerment and participation methods in practice

· Different theories and ‘levels’ of participation e.g. ladder of participation

· Tools and methods to increase participation

f) Openness to new ideas and innovation

4.4
Format of Training and Learning for Community Development

a) Training and learning process
There should be an interlinking of themes and topics in the form chosen for delivery of training and learning for Community Development and it should be diverse because people are diverse. (See section on organisation for meeting diversity). Training can be organised at a local/national or ‘community’ level. Community-based training may be formal or informal but formal training is more likely to be concerned with ‘results’ whereas informal training is more likely to be organised from the ‘bottom-up’ and put emphasis on the process. The group discussed how learning and connecting in the process can in itself be a ‘product’ as it produces learning. The distinction between process and product is a false distinction but is made because outcomes from process (e.g. increased awareness, confidence, development of social skills) are difficult to measure. The process is more important than quantifiable results. The format of the training changes according to the changes in the process and the depth of the process. Independence is needed in designing the form or format so that it can be adapted to the context and to ensure that participants gain skills and abilities to change and shape their own context.  

b) Needs Assessment

Needs Assessment should show responsibility to individuals. Ownership of the process of the training is the key to success – ownership of a community development package by local government, politicians and other key players. There has to be dynamism in the on-going process to make the links between

· Standards

· Structure

· Strategic Development

· Participants 

· Organisation

The group used the metaphor of finding a path through the different contexts and emphasised the process of “seduction” into learning. You cannot impose learning or training on participants. It depends on:

· Motivation

· Publicity

· Former participants

· Relevance to their own lives

· Value to them

· Link to daily reality

· Shared reality

· Flexibility and adaptability to changing needs.

· Responsiveness

· Follow-up

· Goals of learner  -- informal versus qualifications

c)
Process-led format

To make the learning sustainable and to motivate people towards lifelong learning, people have to own the process of learning. The process is very important and the key to sustaining motivation.

· The process should be adjusted to the communities and situations where the training is to take place and should be practice-led. 

· There should be room for ‘learning by doing’ not just as in an academic format. 

· The ownership of the learning processes and the reflection or feedback should be shared

· The form should be determined by the ‘Market needs’.

· The form should envisage that the learning process is long-term and continuous.

· Sometimes it is appropriate to invite experts who can link theory and practice and who have an open rather than closed approach

· Different professionals can be involved in providing the training. They should be careful not to force their agenda onto the group but to help people realise their own agenda. 

· Community –based and sustainable. 

· There are diverse target groups so the design of the training should be adjusted to this diversity. 

· The form of the training should be determined by values and the content by the needs of practice.

· There should be time to reflect on the learning process – What did you learn? 

· There should be an awareness of learning – you need to know you are learning. 

· The process also needs to be more creative to open windows and open space for external views. Experts should be encouraged to participate in order to share their expertise but without manipulation. 

· Additional and external knowledge should be available

· We should be careful not to recycle ignorance

· We should be open to developing new knowledge 

· We should also remind people of their own expertise and what they know themselves. 

· Different perspectives on knowledge are needed and the development of critical consciousness is part of the learning process.

d) On-going Assessment of progress and results is important

Follow-up includes on the one hand an on-going assessment of the process, product and procedure (three p’s) and on the other transfer of results Different forms of assessment are possible. It may be formal but should not be too formal:

· Progress reports

· Journals

· Self-Assessment

· Different forms of feedback

4.5.
Organisation of Training and Learning for Community Development

a) Context

Community Development Training is not just about increasing skills and completing programmes. Training is learning to be and to adjust to the given context and to develop skills and capacities that enable participants in training to change the context. Training which would empower people needs to have a level of awareness on certain issues. Empowering people means presenting as big a challenge as possible and with as little support as possible. The art of Community Development Training is to convert/translate from top-down programmes into bottom-up initiatives – often using Government funding. Where there are favourable top-down policies or programmes these need to be translated into bottom-up practice and vice versa, where there is good bottom-up practice this needs to be translated into policies or programmes which favour empowerment. 

b) Design of Programmes 

It is advisable to set up a meeting among the 3 ‘p’s – public, professionals and policy makers and decide together the aims of the community development training in the given context. The following should be involved in planning training for Community Development, depending on the context:

· Formal Training Institutions 

· Former Students and their feedback

· Similar institutions or organisations to that offering the training

· Informal sources

· Community workers

· Social animators

· Trainers and Training Assistants

· Beneficiaries of training course

The second phase would be to design training to meet the different aims for the different groups, as the public are likely to have different aims from the politicians and/or professionals. There should be means identified to keep the different groups within the overall community development process. There should be openness to innovation, new themes and new ideas.

c)
Planning 

· Motivation and the joy of learning should be paramount in designing your initiative

· Made the selection competitive to promote motivation

· Involve people, who work in the same institution but who have different perspectives on the same issue (e.g. Politicians and ‘clerks’ i.e. elected representatives and civil servants)

· Select people/organisations based on their background

· Use an interdisciplinary approach

· Use diversity

· Look at each participant as someone who contributes

· Use field visits/ study visits and ways of learning from each other’s experiences

c)
“Made-to-measure”

The commitment to core principles of equality in Community Development should underpin training and learning opportunities and should be reflected in the trainers and in participants. We need to see trained Community Workers and other professionals from a range of backgrounds, identities and cultures represented in the mainstream of training and learning for Community Development. When that is not the case, we should ask why they are not there and take steps to consult, inform and involve those who face discrimination and exclusion. Training and learning opportunities should also identify and take into account of differences in background/ age/ duration of involvement in community work/ function in the organisation/ time/ locations. This attention to diversity when carried out well, will improve the quality of the training and learning offered for all. It should apply to

· Design and application of training

· Conversation on intake

· Consideration of differences and inequalities including those between managers and staff

· Other opinions to challenge mono-cultural approaches.

· Promotional activities among excluded groups

· Neighbourhood social Diagnosis

· Groups that are ‘safe’ from discrimination.

· Recognition of expertise based on personal experience

· Outreach and follow-up

· Action should be taken to enrich the training and learning opportunities with diversity.

· Create, introduce and use difference 

· Involve people with different perspectives

· Find the right people to participate

· Develop and work on spirit and energy in preparation to get people into training

· Try to get engagement on transfer of learning in starting phase of the course

d) Criteria for participation in training for Community Development should be as follows:

· Experience in the field 

· Involvement in community projects (Community Development Processes)

· Willingness to Participate

· Educational background or learning skills/ language skills

· Motivation to apply the knowledge acquired in their future work

e) Facilitation of participation

· Define the challenges/ the agenda together

· Define a common responsibility

· Define challenges, which need co-work

· (Environment

· Consider civil welfare (Health

· (Loneliness/ social networks

· (Neighbourhood renewal

· Show results of good practice

· Engage in Democratic Dialogue

· Methods for training and learning with a critical aspect

f) Communication with Target Groups

Communication is important and should be adapted to needs and to distance, should have oral forms included and take account of potential alienation.

· Communication should be both hi-tech and hi-touch

· Mass media: newsletters, journals, TV, radio

· Website and e-mail

· Brochure

· Telephone contact

· Now

· Mouth to mouth/ face to face/…

· Key persons (community leaders etc.)

· Overviews (both electronic and printed)

· By art (e.g. theatre)

· See learners as multipliers 

h) Support offered to participants?
· Logistical support but not payment for attendance

· -Feedback – learn to learn

· (Vocational) counselling with trusted person

· training and learning skills

· post-implementation support

· high quality trainers

· awareness and creation of a supporting environment

· case studies

· good leaders/champions

· advocates

i) Stimulating the commitment of Participants

· Start from small things 

· Develop pride in more competences e.g. certification 

· Celebrate after reaching certain steps

· Offer consultancy/support after training for further steps

· Relate training to participants’ reality (e.g. case studies where training finds solutions)

· Learn techniques and methods that they can use themselves after training 

· Create situations for applying the knowledge

j) What contribution – financial or otherwise- should you ask from your participants?

· It depends on capacity and budget

· Training of NGO and its members: the minimum should be some form of transfer of know-how

· Become member of association of trainers

· Network

· Share experiences/expertise

· ‘Teach’/facilitate parts of training 

· Clear time commitment

· Use of premises/ location 

· Examples of case studies

4.6. 
Common Issues 

a)

Diversity
One of the barriers to equality is that there is a paper commitment but this is not reflected in the reality. One group identified some bad practice in this field. For example, Government and non-government organisations, Community Workers and trainers may invite those that they felt comfortable with not people who would challenge them. Sometimes a minority representative is ‘chosen’ by the majority because they can rely on that person to express majority opinion and the ‘chosen’ one is not connected to the minority community. 

Many Community Development programmes have immigrants or Rom for example, as their target group but there is no representation of trainers or Community Development workers from these groups in the design or implementation of the training. Minorities are often seen as the target for training only. Trainers and professionals who have also experienced discrimination are overlooked when there are opportunities to contribute to mainstream practice. Greater awareness and more ‘intercultural’ skills are needed at all levels.

b)
Using Conflict in Community Development,

There was a consensus in the group that conflict weighs heavily on Community Development workers. Community Development means changing society, which leads to conflict. It was agreed that Community Developers should have the skills to resolve conflicts as we are causing them! Three types of conflict were explored from experience:

· Behaviour

· Values

· Identities

There is often a hidden agenda in conflicts so it may be difficult to identify which type of conflict it is. Different conflicts are solved in different ways and resolution of conflict has to go through different stages. Conflicting parties may not be evenly matched leading to “Asymmetric Conflict” where one party is stronger than another and may not even recognise the power imbalance. Community Development may have to make a stand on the side of the power imbalance. To resolve a conflict it may be necessary to start another conflict. Conflict management is needed in Community Development and participants see and added value in working at a European level as there are often cultural differences behind conflict and you need multi-cultural and intercultural competences which you are more likely to find in a European context.

A number of case studies were explored including from the Swedish minority in Finland and the Border are in Ireland. The group found that they empathised with each other on the points raised and made the following recommendations: 

· This is an issue that affects all our work

· It needs to be further explored and given priority

· Our skills need to be increased in this respect

· We need to disseminate the learning from our experiences

· We understand the pressure on resources in the Grundtvig 4 project

We propose as a practical step

We would wish for a dedicated page on the CEBSD website devoted to the topic of “Conflict Resolution from a Community Development Perspective” On this web page we would like to see: -

· Examples of practice case studies 

· Methodologies and tools used 

· Contact details of organisations working in this arena 

Themes

· Racism

· Sectarianism

· Powerlessness

· Civil unrest

· Local micro issues

It is worth considering whether conflict and community development could be a subject for a future project.

c)
Relationship between Vocational education and Community Adult Education

The group identified some bridges between the two fields of vocational education and Community Adult Education and also some dimensions of tension under the following headings:

Vocational education



Community Adult Education

Bridges and Gaps

Dimensions of Tension

Specialism


------------
General

Becoming a ‘Profession
--------

----
Empowerment

Being professional

------------
Volunteering

Tools



------------
Reflection

The group also discussed the Social Context from the specifics of the experience of the participants in the group. Their experience reflected the spectrum from informal participation in the process of lifelong learning to involvement in vocational training. (Vocational training was defined as training to become a professional.) The different emphases of their practice were in response to the different needs on the spectrum. The attached model (See Appendix 3) has been offered to synthesise the differences in the following form with Vocational Training and Lifelong Learning adding a dimension of external tension.

Community Development workers make the links between the different groups.

There are tensions between the different dimensions and different experiences. All of the dimensions represented relate to the neighbourhood/ sozial raum or social context and it is in this central part that Community Development professionals have to work. The two circles of policy and administration and the demands of local industry or business (including social enterprises) relate to vocational training. Here there is an emphasis on techniques, and direct involvement in area targeted policies, projects or programmes. The other circles of ngos and community groups/community leaders relate more to lifelong learning to personal development, active citizenship, social inclusion and employability  

The group identified a need to structure the diversity of experience to help identify ways of dealing with the tensions that exist between vocational training and the more diffuse field of community education and the shared European aspirations for lifelong learning reflected in the Grundtvig Programme.
d) Role of ‘experienced’/’older’ Community Workers in training and learning 

Analysis
This group explored the role of experienced community workers and their influence on the field of community work training. Do they have too much influence on it? Some younger community workers find that the ‘older’ generation of community workers have a lot of experience but they can also be too institutionalised and can block the motivation and enthusiasm of new community workers by emphasising how difficult the work is or how bad the situation is. Some of the younger community workers are impatient with this and they say – just give me the tools and let me get on with the job. They see their work as professional while many of the older generation of community workers have been politically engaged and see their work as a statement. 

On the positive side, many of them still have a lot of energy left and the group asked what could we do to harness this energy?

The group recommended:

· Training for experienced ‘older’ community workers so that they could become role models or mentors and make positive use of their experience.

· Confront ‘older’ workers more

· Younger workers should ask ‘older’ workers about their experience

· There should be better mixing of older and younger community workers so that they are in positions of equality not of uneven influence. Younger community workers could ask them about their experience and learn from it. 

· Confront ‘older’ workers more with the fact that they are becoming older, but let them work together with other colleagues in the team without making them responsible person 

· Develop a dialogue between experienced and young, so that they can share more, although age is not necessarily the criterion 

4.7
Some Challenges 

The following were identified as shared challenges where more exchange is needed before appropriate guidance can be given. 

a) Sustainability of training and learning programmes

b) Recognition of learning in Community Development

c) How to improve legislation for public participation

a) Sustainability of training and learning programmes

The context of training and learning opportunities is key to whether learning is sustainable and applied to the specific situation or community. The relationship between non-governmental organisations and the municipality is a key to this context. The exchange of experience during the Grundtvig programme brought some surprises. Representatives from countries in Central and Eastern Europe were surprised that Scandinavian countries experienced some tension between municipalities and non-governmental organisations in establishing partnerships with regard to sustainable training and learning opportunities. More work is needed on the role of government, non-government and private sectors. 

There was also shared experience that government agencies at all levels are increasing their co-work with private organisations and this form of co-working follows the rules of the open market, which are determined by results achieved and do not take account of the processes. Non-governmental organisations are also expected to follow market rules and funding is often determined by results that can be quantified in a short time. Community Development processes often take longer than a year or two to show results. In spite of the problems, the group shared some pointers to successful relationships between NGO’s and the Local Municipality that could also lead to greater sustainability. The most important of these was to define challenges together so that there is a sense of a common responsibility between the Local Authority and the NGO. Another was that the NGO could take on the first steps to establish a successful model of working, which could then be adopted in the mainstream by the Local Authority. An example of co-operation between the NGO and the local municipality was given.  A Non-governmental organisation in Bulgaria provided transport to take Roma Children to school in order to establish patterns of attendance and then handed over this responsibility for the local authority to carry on. 

b) Recognition of learning in Community Development 

This group agreed that recognition of learning in Community Development is an important issue. It can have a role in making sure that practitioners have the skills to be effective community developers and in improving the wider profile and understanding of why community development is important. The recognition or validation of training and learning does not necessarily imply a process of accreditation. However accreditation is one important means of formal recognition that needs further reflection.

There are a number of issues to be clarified and resolved. If recognition of learning is to be useful in a community development context, it needs to be based on linking theory and practice – not just a piece of paper recognising an academic qualification; and recognition of learning should not happen just as a response to pressure from funders. Are there ways of including community voices in the process of recognition? A system of recognition needs to be supported by methods for evaluating the quality of community development work (Process as well as product). 

The main form action recommended by the group who gave this issue priority is to share information and to explore further what the role of recognition of learning in community development should be, what the methods should be, and how we take account of the different contexts. 

c) How to improve legislation for public participation
The most interest in this topic during the Seminar in Budapest came from Hungary and the Czech Republic so it became more like a bilateral exchange. There was consensus that public participation is necessary for Community Development to succeed and if Community Development takes place without public participation it is bad Community Development. At present, the Municipality can choose whether to invite the public to participate or not and that weakens the case for public participation. The group discussed some of the different forms of encouragement for public participation for example the Aarhus Convention. The shortcoming of this convention is that it is only recommended that you inform citizens and that is not public participation. 

The group decided that a research project would be useful to compare the legislation of the Czech Republic and Hungary in the first instance to find out if there are by-laws that exist which show a real commitment to engaging public participation. It would also be interesting to extend this to other countries. The group proposed to set up its own e-group to explore the aim of developing a research project. Roman also shared information on a conference on Public Participation to be held in Prague in December 2006. 

Section 5. Thematic Networking:
5.1 European Thematic Network :One of the aims of the Thematic Seminar was to act as a catalyst for a European Network on the theme of “Training and Learning for Community Development”. The potential spectrum of a network on the theme of Training and Learning for Community Development is very broad including for example practice-based learning in community development, community-based adult education, awareness raising on active citizenship and so on. Initiatives in training and learning for community development may be taken by local authorities, non-governmental organisations, colleges, universities and the private sector. The Grundtvig project on Training and Learning for Community Development, led by the Combined European Bureau for Social Development focussed on Community-based organisations, but took the broader spectrum into account. The 35 participants in the Thematic Seminar were chosen by partners because of they were some of the key players in networks for training in the partner countries. 

5.2 Gaps: The Thematic Seminar on Training and Learning for Community Development highlighted a significant gap between adult education in community-based settings and community development training. This is replicated at all levels. There is a strong European network for Adult Education EAEA with good representation from national bodies across Europe. However there is very little co-ordination or exchange at a European level between those who provide training opportunities for community workers, community and mediators,  ‘project’ workers, animateurs, partnership workers, development workers, volunteers and community activists. In some places there is increasing provision of community development support by public services but little or no co-ordination of in-service training for these professionals and those working in non-governmental organisations.

5.3
Nucleus of Network
The 35 participants with representation from 19 European countries who attended the Thematic Seminar held in Budapest form the nucleus of a potential network. They were chosen because of they were some of the key players in networks for training in the partner countries. In addition to this partners carried out a mapping exercise of the key agencies involved in training and learning for community development in Flanders and Brussels, Denmark, Hungary, Italy, Netherlands, Romania, Sweden and the UK. The Co-ordinator made contact with relevant European networks and projects. Other potential network members were identified in the course of the mapping exercise. The following inventory gives information on these organisations. They have been targeted to receive the final report of the Grundtvig project with the definition and guidelines for Training and Learning for Community Development as developed in Budapest April 2006. The intention is to invite these organisations and others to be part of a European network on Training and Learning for Community Development.
Belgium


Samenlevingsopbouw Vlaanderen, Community Development, Flanders is the institute for the development and promotion of community development in Brussels and the Flemish region of Belgium.  It provides support for community development regional centres, community workers and local authorities. Its activities include training, research and publications. Samenlevingsopbouw Vlaanderen is a member of the CEBSD network and Gerard Hautekeur is also Chair of the Combined European Bureau for Social Development
Contact details for Samenlevingsopbouw Vlaanderen
Lies Beunens: Samenlevingsopbouw Vlaanderen: email address: lies.beunens@samenlevingsopbouw.be
Gerard Hautekeur: Gerard.Hautekeur@samenlevingsopbouw.be
Vooruitgangstraat 323

B-1030 Brussels

Belgium



T: + 322 201 0565  

F: + 322 201 0514

www.samenlevingsopbouw.be

Adult Education networks in Flanders and Brussels on the theme

Partners in Vorming ( Partners in Training) involves all Regional Organisations for Community Development in Flanders and Brussels Samenlevingsopbouw Vlaanderen co-ordinates and provides support to PIV

Contact details for PIV: Lies Beunens and Rita L’Enfant

lies.beunens@samenlevingsopbouw.be
rita.lenfant@samenlevingsopbouw.be
Centre for Adult Education in Leuven

Centre for Adult Education (linked to School for Social Work in Leuven) provides training for field workers who have no degree or qualification in order to upgrade their skills. At the end of the course participants get a diploma. This centre is particularly interested in an international exchange project with regard to intercultural communication.

Contact
details: Gunter Gehre Gunter.gehre@skynet.be
VORMING PLUS 

Vorming Plus (adult education sector) is involved in three European projects: Nile project (intercultural education), an urban youth project and a right to learn (asylum seekers). 

Contact details: Sabine Swartelé info@citizenne.be
Vlaams Minderhedencentrum (VIG)
Vlaams Minderhedencentrum is the Flemish support institute for the ethnic cultural minority sector.

Contact details: Leen D’Hondt leen.dhondt@vmc.be
Vlaams instituut voor Gezondheidspromotie (Flemish institute for Health Promotion)

Provides training for workers in the field of preventive health care, which often is linked to community development. VIG was involved in a trans-national exchange project within Euro Health Net- the European network for public health and health promotion.

Contact details: Linda De Boeck Linda.deboeck@vig.be
Vlaams Netwerk van Verenigingen waar armen het woord nemen

This Flemish Network is a member of the European Antipoverty Network

Contact details:  katlyn.de.valck@vlaams-netwerk-armoede.org
Bulgaria


Creating Effective Grassroots Alternatives C.E.G.A is an action-oriented organisation, which supports organisations and groups who participate in the transformation of their communities. It also disseminated working democratic practices and links community-based initiatives. The focus of support in recent years has been on initiatives for sustainable development Roma communities in the regions of Montana, Plovdiv, Sofia, and the geographically isolated regions in the Rhodope Mountains
Contact details for Creating Effective Grassroots Alternatives (C.EG.A)
Yvonne Kojouharov, Director C.E.G.A. Foundation
96, G.S. Rakovski Str.2nd floor1000, Sofia, Bulgaria
tel: +359 2 988 36 39 fax: +359 2 988 96 96

Czech Republic CpKP, 

Centrum pro komunitní práci, the Centre of Community Organising (CCO) is a non-profit organisation that has engaged in involving public and citizen organisations in the development of villages, towns and regions since 1996. CpKP pursues the principle of partnership and transparent decision-making. CpKP supports and educate members of other citizen and non-profit organisations. It works with volunteers, organises seminars and educational courses with the aim of reinforcing the non-profit sector and participatory democracy.

Contact details for CpKP, Centrum pro komunitní práci, Roman Haken Director 

Centre for Community Organising Middle Moravia

Palackeho 30

750 02 Prerov
Czech Republic 

Tel.: +420 7777 937 11 

e-mail: roman.haken@cpkp.cz
www.cpkp.cz

Denmark

Kristeligt Studenter-Settlement KSS, Christian Student Settlement is based in Vesterbro, traditionally the workers’ area in Copenhagen. The Centre was set up in 1911, inspired by the Christian Settlement movement in the UK and the idea that students should live among workers and offer them voluntary support. It has now evolved into a multi-disciplinary centre, which embraces diversity of cultures, religions and origins. It retains its commitment to voluntary work but students now come on professional placements and it has a staff tem of 40-45.  Their profile includes a health project, projects for creating meaningful work, sport and leisure activities, intercultural mediation, family work, social enterprises to fulfil local needs, and redesigning the local environment.  Many of these activities receive subsidies from the Danish Ministry for Social Affairs. They are developing a Networking and Skills Centre, which seeks to explore and exchange the community development methodology underpinning the different facets of the work. 
Contact details for KSS:
Johannes Bertelsen is the director of KSS

KSS (Kristeligt Studenter-Settlementet)

Dybbølsgade 41, 1721 København V, Denmark,

Tel.: + 45 33 228820, Fax: +45 33 224016 

E-mail: bertelsen@settlementet.dk

Rikke Posborg, a social worker by profession, is the leader of a team working within KSS, consisting mainly of volunteers (15), who provide social advice and consultancy to all kinds of citizens. 

Training and Learning networks for Community Development in Denmark:

The volunteer Centre in Denmark.

On a national basis the centre promotes and support the development and education of volunteers within community development and social work.  The centre offers a range of courses for volunteers dealing with different subjects as co-operation, fundraising, personal recourses, PR and management.

www.frivillighed.dk
Urban Program

A community development program in the west side city of suburban Aarhus.  In focus is development of citizen-competencies. The citizens are central actors in developing jobs and social good-functioning networks. The Urban programme has supported the citizens in this process through a variety of seminars, courses and events.

www.urbanbydel.dk
University of Roskilde

Department of social science give out a Master degree in Social Entrepreneurship for professionals within community development.

www.ruc.dk/mmp
Ministry of Migration and Integration, division for ethnic integration and housing in urban areas.

This division are in lead of the national strategies for integration of ethnic minorities through local programs of job-development, participation and volunteer activities.

www.inm.dk
Lars Johansen offers education and learning and training for volunteers and professionals in urban areas, as part of urban renewal and community development. Lars Johansen, Independent Consultancy Korsgade 62, 4. 2200 Copenhagen N.  Denmarklahajo2@yahoo.com
Attractor is a private consultancy – and education firm. Attractor offers training for professionals in municipalities in community development.  

www.attractor.dk
Breaking-the-habits is also a private firm, working within the community development area, doing learning and training for citizens and professionals.

www.vanebryderne.dk
Kuben is a private corporation within urban renewal, doing training of board members and volunteers with communal housing.

www.kuben.dk
Finland 


Johani Larjenko Finland Adult Ed + NILE network


Tel: +358 961203712
Kylatoiminta The village action association of Finland: http://www.kylatoiminta.fi/!view/!id1334
Svenska studiecentralen, Study Centre for Swedish Minority in Finland
The Swedish Study Centre (SSC) is a service organization for more than 50 NGOs in the Swedish-speaking parts of Finland, spread mainly along the coastal region. The basic aim of SSC is to “…support and stimulate the Finnish-Swedish civil society through activities for learning individuals and organizations, and a sustainable local and regional development.”

Host organization for SSC is the Swedish Folk School Foundation (SFV), an organization promoting education and culture, founded already in 1882. The SSC was established as part of SFV in the year of 1919.

SSC works to support and promote active citizenship through the member NGOs in their local and regional activities, such as youth, handicap and cultural organizations, adult education and rural development. Since the late 1990s SSC has been involved in empowering unemployed young and adults through workshops in Helsingfors (SVEPS – Swedish Production School), Vasa (Föregångarna) and Åbo (Åbo Kringlan).

Current strategy measures for SSC until the year 2007 are the following:

-
 Method skills for Education and Development: A new Method Centre (MC) has been established in Finland, delivering educational courses, a method library and a European-wide network for professionals on methods.
– Active citizenship empowering citizens and civic organizations with learning practice and influence on policy-making within the framework of democracy,
– Interregionalisation in a global world with closer networks across borders.

SSC has a lot of experience of European Union- related project activities, for instance within the field of rural development (Leader-like programmes, Interreg). We also enhance employability through project related to the European Social Fund, as well as educational cooperation within the Grundtvig-programme.
SSC works closely in networks with other adult education organizations:
Förbundet Nordisk Vuxenupplysning, FNV in the Nordic countries,
and European Association for the Education of Adults, EAEA. 

Contact details for Svenska studiecentralen Peter Backa
Rådhusgatan 21 C
65100 Vasa
peter.backa@ssc.fi
+358 40 5950444
www.ssc.fi

Germany 


Paritätisches Bildungswerk Bundesverband PBW in Germany co-ordinates information between local, regional and community development organisations, most of which are in the non-governmental sector.  PBW also runs the Community Development Website www.quarternet.de and is a member of the national network “Community Work and Social Urban Development” (BAG Soziale Stadtentwicklung und Gemeinwesenarbeit)
Contact details for PBW Armin Kuphal, 

Paritaetisches Bildungswerk Rheinland Pfalz/Saarland
Kohlweg 52, 66123 Saarbrucken, Germany

T: + 49 681 62471

F: + 49 681 85909 77

E-mail: a.kuphal@quarternet.de

Kommunales Forum, is a not-for-profit association that has worked in Wedding/Mitte, Berlin since 1988 on the promotion of co-operation between actors from the public, private and third sector mobilising communities, community (economic) development and local employment initiatives. Kommunales Forum uses experience and co-operation with partners outside the area as a stimulation and enrichment for the work at a local level. Projects include intercultural understanding, lifelong learning and employment initiatives. Kommunales Forum participates in the national network “Community Work and Social Urban Development” (BAG Soziale Stadtentwicklung und Gemeinwesenarbeit)
Contact details for Kommunales Forum
Hans-Georg Rennert 

Kommunales Forum Wiesenstraße 2913357 Berlin
Tel.: +493046507355 Fax +4930 4629447

Kom.forum.rennert@web.de

www.alles-m-arbeit.de

Hungary

Közösségfejlesztők Egyesülete (Hungarian Association for Community Development HACD)

The HACD is a nation-wide registered charity organisation founded in 1989. The objective of HACD is the development of the capacity of citizens to initiate and act in the community. This goal is designed to be achieved through increasing participation of citizens in their own and in their common affairs, through improving the community-related conditions for local action and through building-up the local institutions of democracy. The HACD is an accredited adult training institution for training community activists as well as professionals.

HACD joined CEBSD in 1991, IACD in 1995 and the CEE Citizens Network in 2002. In 2001/2003, HACD undertook a community development partnership-building project in Central and Eastern Europe. 

Contact: Ms. Ilona Vercseg president

Corvin tér 8.

1011 Budapest

Hungary

Tel: + 36 1 201-5728

Fax: + 36 1 225-6013

www.kka.hu

kofe@kkapcsolat.hu
Civil Kollégium Alapítvány, Civil College Foundation CCF is a nationwide adult training organization which organizes practical training for citizens willing to act, the members of self-organizing communities, and the participants of vocational training programmes in community development and community work. The CCF was founded in 1994 by the HACD, the Community Service Foundation and the Intercommunity Foundation, as a result of the joint recognition of an increasing demand for training in community development. The CCF is a registered charity organization and an accredited adult training organization. It has a residential training centre in the Upper-Kiskunság, which is some 70 km from Budapest to the South. The Civil College Foundation is in partnership with the Northern College, Barnsley, U.K. Further information is available on its website: http://www.civkol.hu

Contact details for Civil College Foundation Mr. Máté Varga manager

Corvin tér 8.

1011 Budapest

Hungary

Tel: + 36 1 201-5728

Fax: + 36 1 225-6013

www.civkol.hu
matev@kkapcsolat.hu
Magyar Népfőiskolai Társaság (Hungarian Folk High School Society)

The Hungarian Folk High School Society is a public, non-governmental organisation of high priority aimed at the provision of public and adult education. It was established in 1988 and became an independent legal entity in 1989.

Its aims at general education were linked with the transfer of practical skills  (training of farmers, entrepreneurial and computer skills, foreign language teaching, supplementing formal education, social work, etc.). 

It is a membership and network-like organisation. Mr. János Sz. Tóth
Puskin utca 12
Budapest 1088
Hungary
Tel: +36-1-411 14 59
Fax: +36-1-411 14 60
e-mail: eaea@nepfoiskola.hu
www: www.nepfoiskola.hu
Suggested further member-organizations from its network:

Mezőföld Népfőiskolai Társaság (Mezőföld FHS Association)

Ms. Éva Ács

Rákóczi út 18.

Hantos 2434

Hungary

Tel: 36 60 391-797

Fax: 36 30 391-799

etol@mail.uti.hu
Bihari Szabadművelődési és Népfőiskolai Egyesület

Bajcsy-Zsilinszky u. 27.

Berettyóújfalu 4100

Nyitott Képzések Egyesülete (Association of Open Study Groups)

The Association of Open Study Groups was founded in 1989 by youth workers, trainers, researchers, teachers and community development workers from all regions of Hungary.

It is a voluntary work based non-political and non-profit organisation of educators both from the non-formal education and the formal higher education fields. 

Main objectives of the Association:

· to contribute to effective life long learning processes 

· to introduce and adapt innovative projects aiming at local social changes in Hungary

· to build a bridge between the formal and non-formal education fields

· to adapt and acquaint the new methods of adult education

· to contribute to better life chances of youth by social competence based training and learning opportunities.

Ms. Erzsébet Kovács

Tel.: +36 1 466 8977, mobil: +36 30  60 32 132

1077 Budapest, Almássy tér 6.

Office tel: +36 321 8384

nyike@axelero.hu; infor@nyike.org, training@nyike.org
www.nyike.org
Ireland


The Combat Poverty Agency CPA is a government-funded organisation in the Republic of Ireland.  It initiates and evaluates measures aimed at overcoming poverty.  CPA supports pilot projects, acts as a national resource centre for community development and helps local groups to influence policymaking. Donald Mc Donald works for Border Action and represents the Combat Poverty Agency on the Board of CEBSD.
Contact details for CPA and Border Action Donald Mc Donald, Border Action, European Union House, Monaghan Co. Monaghan Ireland T. + 353 47 71340 F. + 353 47 71341

E-mail: donaldmcdonald@borderaction.ie

Joan O'flynn, Combat Poverty Agency, Bridgewater Centre, Conyngham Road, Island Bridge, Dublin 8

T: + 353 1 6 706 746, F: + 353 1 6 706 760

Italy 


Comune di Bologna Settore Istruzione Centreo di Documentazione/Laboratorio per un’Educazione/Documentation Centre Laboratory for Intercultural Education, Bologna Municipality 

Contact details for CDLEI, Comune di Bologna Miriam Traversi is coordinator of Documentation Centre/Laboratory on Intercultural Education (CDLEI, Municipality of Bologna). Lecturer of Intercultural Teaching in the Master Social and Educative Policies, Strategies and Abilities of Interculturalism, University of Bologna; Lecturer of Intercultural Teaching Pedagogy within Specialisation Courses for teachers of University of Bologna. Supervisor of Quarterly “Educazione Interculturale”, published by Erickson (Trento, Italy). Editor of Il Salvagente, manuale di pronto intervento interculturale per la scuola di base (EMI, Bologna 2004). miriam.traversi@comune.bologna.it(+) 39-051-6443358(+)39-051-6443316

Trama di Terra: Cultural Mediation association in Bologna
Contact details for Trama de Terra Tiziana Dal Prà
info@tramaditerre.org

Movement of Cooperative Education MCE was born in Italy in 1951. It is an association of teachers, educators and managers founded on cooperation. MCE agrees to FIMEM (Federation Internationale de l’École Moderne) organizing exchanges amongst educators who refer to Freinet’s pedagogy. MCE is a movement supported by its members and by the effort of those who are part of it. MCE unites the idea of cooperation with pedagogical and political commitment translating it in didactical practice through stages, study-days, courses and forms of exchange around experiences and problems of educating. 
Contact details for Movement for Co-operative Education, Rome, Italy
MCE is widespread over the national territory and is organised in co-operative, territorial, national, project and editorial groups co-ordinated at national level. The national office is in in via dei Piceni 16, 00185 Roma, tel. 064457228, fax 064460386, e-mail mceroma@tin.it, website  www.mce-fimem.it 

Silvia Balossi sbalossi@tiscali.it
Netherlands

Dutch Networks of organisations/institutions and persons who are active in Training and Learning for Community Development (formal and informal) 
a. LCO (Landelijk Centrum Opbouwwerk), the national organisation for (professional) community development, aims to facilitate and support the 3000 community workers and the regional and local organisations they work with. As a member of the CBESD, it participated in the Grundtvig Project, in order to facilitate initiatives for exchange programmes and set up European projects. 

(contact Fenny Gerrits: info@opbouwwerk.nl and Dick Bussing: d.c.bussing@freeler.nl
b. 
LSA (Landelijk Samenwerkingsverband Aandachtsgebieden), the platform organisation for local residents groups in deprived neighbourhoods. In 2005 there was a European conference with a declaration about participation send to the EC, in de same time of the Budapest Declaration. (contact Henk Cornelissen: henk@lsabewoners.nl )

c. NIZW (Nederlands Instituut voor Zorg en Welzijn), the national organisation for care and welfare has an International Centre that stimulates exchange programmes in the field of social development for youth participation and  (the Platform for) neighbourhood settlements in Europe. (contact Paul Vlaar: p.vlaar@nizw.nl )

d. CIVIQ, the national organisation for consultancy and promoting for volunteer work (contact Saskia van Grinsven: svgrinsven@civiq.nl )

e. IPP (Instituut voor Publiek en Politiek), the national organisation for better connections between people and (local) government. (Contact Nel van Dijk: n.vandijk@publiek-politiek.nl )

f. Stichting Volkshogeschoolwerk, is a national organisation for adult education and member of international networks. (Contact Lidwien Gos de Wael: Gosdewael.lidwien@worldonline.nl 

g. Beraadsgroep Vorming, is an independent platform of professionals and experts for development of non-formal education. (Contact Lidwien Gos de Wael: beraadsgroep.vorming@worldonline.nl 
Universities and Institutes for higher education:

a. Universiteit voor Humanistiek (Contact prof. Kunneman: h.kunneman@uvh.nl 

b. Erasmus Universiteit Rotterdam (Contact prof. Blokland: t.blokland@otb.tudelft.nl )

c. HAN Hogeschool Arnhem – Nijmegen (Contact Hans Oostrik: hans.oostrik@ls.han.nl 

d. Noordelijke Hogeschool Leeuwarden (Contact Gerrit Mosk: g.mosk@zwo.nhl.nl
e. Hogeschool van Utrecht (Contact Marco van Stralen: marco.vanstralen@hvu.nl 

f. Transfergroep Rotterdam (Contact Elly Verblaauw: e.a.verblaauw@hro.nl 

g. Inter-University Consortium for International Social Development (Contact Lambert Mulder en Fred Stafleu: fred.stafleu@planet.nl )ogesch Ho
Consultants, trainers:

a. Hofman Allianties (Contact Joop Hofman: joophofman@home.nl 

b. Anneke Touwen: anne.touwen@atconsult.antenna.nl 

c. Voogt&van Veenen (Contact Anne van Veenen: annevanveenen@hetnet.nl
Leidraad  (Contact Leida Schuringa: schur155@planet.nl Landelijk Centrum 

Opbouwwerk LCO is active in and cooperates with numerous national networks of groups of residents, with local authorities, experts (universities, higher education) and intermediary professional organizations. On the field of training and learning there are no strong contacts with the formal sector adult education. This sector has his own subsidies from the Ministry for Education. The activities of the LCO are made possible by a subsidy from the Ministry for Public Health, Welfare and Sport, project financing from other government departments, (inter) national funds and own income.  

Contact details for LCO

Fred Stafleu: Treasurer CEBSDfred.stafleu@planet.nl

Dick Bussing:d.c.bussing@freeler.nl Dick Bussing (d.c.bussing@freeler.nl) was several years working as advisor/consultant/trainer and coordinating courses for professional workers on the field of CD and liveability.

Joop Hofman (joophofman@home.nl) was a community worker, supporting and facilitating citizens. Since ’96 he is developing group methods and interactive participation processes. He is now trainer, especially in ‘doing it on street level’.

The Dutch partner made a list of thematic programmes and projets which offer the possibility of inspiring European workers in the field of Training and Learning for Community Development and to start networking and exchange. 

Home Street Home.

Giving the streets to young people. The programme is characterised by an integral approach of prevention and cure that focused on children and young people and aims to make the playgrounds/squares and streets more inhabitable by creating a clear, pleasant, safe and decent climate 7 days a week, all year round. An HSH-team organises activities such as sports, games, parties, lending out of toys, etc. They make and maintain contacts with the people and institutions in the neighbourhood, because of participation and promotion of social cohesion

The team members (professional HSH-boss, social workers and volunteers) are trained in special courses for skills, methods and permanent coaching.

Contact Ton Huiskens: huiskens@thuisopstraat.nl 

Opzoomeren Campaigns.

Join in with ‘Opzoomeren’. How to stimulate imagination and creativity from street to street? 

‘Opzoomeren’ is the way to come to self-organisation, social cohesion and inclusion in the neighbourhood or street. 

The concept of “Opzoomeren” or improving your neighbourhood refers back to Opzoomerstraat, a street in the Nieuwe Westen neighbourhood located in the multicoloured municipal district of Rotterdam/Delfshaven. In 1989 the residents of that neighbourhood took action. They were tired of waiting for the Municipal Authority and decided to roll up their sleeves and get down to tackling the problems in their street. The street was swept, pavement gardens were laid out and extra lighting installed. While carrying out the work, the residents got to know each other better and this soon considerably improved the living and social climate in the street. There was a further important effect. Teams of workers from Rotterdam Municipal Authority responded with enthusiasm to residents who not merely complained but actually set to work themselves. The refuse collection department and the parks & public gardens department suddenly became aware of the street’s existence and provided the residents with help and advice! 

Training and learning programmes are pointed on the numerous (methodical) concepts. They can be reduced to three main aspects: focus on the social environment, providing inspiration and a process-based approach. Professional community workers, as well as resident leaders and other professionals get courses and training by doing.

Contact Johan Janssens: jc.janssens@gw.rotterdam.nl 

Building Communities From Inside Out.

Developing the neighbourhood on a sustainable and successful way, by using the qualities and capacities of the residents. The Asset Based Community Development-approach (ABCD) works on 3 principles:

a. Focus on capacities in stead of problems (the glass is half full)

b. You need an organisation that care for support of people

c. Professionals have to be open and give responsibility to the residents.

Training and learning is part of the development process in the community of the neighbourhood and related on the issue that is actual.

Contact Johan Bodd    johanbodd@planet.nl
Mother Centre and Father Centre.

At Mother Centres women are responsible for everything that is going on: organisation, management and daily activities. The Centre gives women the opportunity and possibility to combine the tasks for care children, self-reliance and participation. The Centre is the place to meet, to receive and give support. Not the problems are a starting point, but the possibilities and qualities of the women. It is the place for the so-called multicultural society. It can become for women, children and partners a ‘second home’. Training and learning are important possibilities to feel better, to have more skills (computer) or to have more participation.

Contact Anita Schwab: info@vadercentrum.nl 

Sesam Academy

A project in which retired businessmen work in neighbourhoods together with citizens on social projects. The businesspeople use their knowledge, their experience en specially their networks to support the citizens. They teach them how to organize project, fundraising, making contact with politicians, business leaders, etc. During the time of the project the businessmen are the sparring partner of the people of the neighbourhood. For example in the city of Apeldoorn they helped Somalian groups with starting up their own business and some African man to start a voluntary car-repair place.

Contact: info@sesamacademie.nl
Neighbourhood Academy

Examples in the city of Beilen (rural area) and in the provinces Brabant and Overijssel. The Neighbourhood Academy is a way of developing 24-hours learning programmes. It means that people in neighbourhoods of villages can speak out their learning needs. And it may be all kind of questions or needs.

In corporation with the local schools, the organisation for community development and the local government every question will be answered with a ‘fitting’ learning program in about 4 weeks and some times faster (24 hours!). 

One of the empowered parts of the Neighbourhood Academy that the first step is looking for local teachers. So for computer lessons they ask the local wiz kid, for car repairing they ask the neighbour who works at the garage, for programmes on safety the ask the neighbourhood policeman, for knitting they ask some Turkish women, for garden maintenance they ask the two retired old guys at the end of the street with their beautiful flowers in the garden.

Contact Ben Dubbeldam: geefme@devijf.nl 

Contact Albertje Nienhuis: a.nienhuis-naber@welzijnmd.nl
Settlers of the Neighbourhood

A method in which people in the neighbourhood learn to develop their own long-term neighbourhood vision. It was transferred form the worldwide famous play Settlers of Catan.

They learn to value the most important topics of the neighbourhood and learn that there are more social groups in the neighbourhood who have other opinions and needs.  In this case (Rivierenwijk in the city of Deventer) there were 49 different social communities who, at first made their own plans, and then learned by dialogue and negotiation to come to one long-term-citizens neighbourhood vision. During this period they really rediscover the values, strengths, weaknesses and social developing process of their own neighbourhood.

And in the meantime they learned the history of the neighbourhood by organizing Storytelling diners and making a Neighbourhood museum café.

Contact: Ap van Straaten/Joop Hofman a.straaten@rastergroep.nl
Charrette - method

A large-group design-method in which citizens at first express in what way they want to live in their street and neighbourhood. They do that by organizing small meetings and make a mood board (like designers do). And then selected groups literally start to draw their own street and houses.

Half way during this citizens-designing-process they will be consulted by architects who help them to fine-tune their ideas. At the end they (re-) developed their own street in physical and in social way and some times they make new rules about living together in the street or block.

In cities as Zwolle, Enschede, Woerden and Reeuwijk they did really build (and are still building) the neighbourhood (houses and streets), which the citizens designed.

Contact: Joop Hofman joophofman@home.nl
Norway


Stiftelsen Idébanken, The Ideas Bank was set up in 1991 and has a history of campaigning under Agenda 21. Its main purpose is to demonstrate good practice in community development, environment and sustainable development and to promote creative dialogues on local futures and through this work to influence national policy and making debate in the public. With increasing public support and government funds, the Ideas Bank developed an electronic database on ecological and social innovations, which was made available on the Internet in 1999 (look to www.idebanken.no). They also have a "Futures Centre" in Oslo, which includes a library open to the public; an exhibition on social innovations and Local Agenda 21; video and slide shows; and group meeting rooms. The organisation offers various kinds of process help to community groups and municipalities, such as facilitating future workshops, SWOTs and brainstorming sessions, as well as courses and general consultancy. As a follow up of many years of working with the challenges from the UN-meeting in Rio they now as well are working on realising the UN Decade for teaching and learning sustainable development in Norway and in co-operation with organisations in the Nordic Countries. This part of their work is specific relevant for the item of the seminar.
Contact details for The Ideas Bank
Kirsten Paaby Stiftelsen Idébanken: Akersgate 34, 0180 Oslo, Norway. Tlf. +47 23 310960 Faks: +47 23 310979. Mobil: +47 90 974788. e-mail: kirsten@idebanken.no
Dream and Hope House, Oslo City Council Mohamed Sheik works in a “dream and hope house” in Oslo. “I am social worker and we work with young immigrants in Norway on support initiatives and ideas from the youth, we are also searching for role models for young immigrants. We carry out network training and youth leader training. On the ‘other side’, we work with local and central government to build a dialogue with young immigrants. The project gets financial support from local and central government.”
Contact details for Dream and Hope House
Mohamed Sheik

Tel.: 004792408502

E-mail.sheik_moha@yahoo.no
Poland


The Association of Local Activity Support Centre CAL

CAL Association is a non-governmental organisation supporting community development in Poland. Since the time it was emerged, 2000, CAL has managed to involve 160 institutions into all-Poland network.

CAL Association main goals are:

–
animating local development through bottom-up initiatives

–
supporting activities of institutions, organisations and people willing to work for their local communities

–
helping people working in the areas of culture, education, social help and self-government

The goals are being realised through organising and conducting trainings, study visits in Poland and abroad, supporting local initiatives and editing books.

The Association doesn’t create new structures, but tries to operate on the basis of already existing partnerships and relations with regional and local institutions, local governments and NGOs.

CAL Association main programmes:

LOCAL ACTIVITY CENTRES – CAL

This programme promotes is a new model of working of public institutions in local community. It enables to make a diagnosis of local communities as far as the most important needs and problems are concerned – social, economic, ecological and cultural. What is new in this concept is that CAL focuses not only on one group of people, not only on one sphere of their lives, but tries to embrace the whole community. People from about 160 culture centres, welfare centres and schools participated on the trainings. CAL is the method of working. Implementing this method helped us to discover the potential hidden in public institutions and organisations.

THE SCHOOL OF SOCIAL ANIMATORS

This programme aims at educating the people who are initiators, leaders and co-operation organisers within their local communities. Social Animator, thought as a new profession, is meant to integrate various capabilities (of social facilitator, cultural animator, community worker, moderator of social change, leader, manager, enterpreneur, co-ordinator of different projects, tutor). The School conducted by CAL helps social animators from all Poland to develop those skills and attitudes.

ACTIVE COMMUNITIES

In 2005 CAL Association invited other Polish NGOs and networks with considerable output in the field of creating and realization of local programs, to exchange experiences in this field.

Direct goals of Active Communities program:

· developing organised cooperation between NGOs working on locality through creating partnership agreement – Forum for Active Communities, embracing several national organisations 

· providing the website that is to be „guide-offer” for persons and organisations undertaking local pro-social actions

· organising community discussion on how to start local activity effectively (at the beginning: through the cycle of 10 thematic debates)

· preparing the report on local communities that will include the most important experiences, which have been gained so far by the 3rd sector, and chosen results of scientific research on this issue

· promoting local activity and social entrepreneurship through national campaign Week of Active Communities, embracing from 150 to 250 communities and localities all over the country.

Contact details for CAL:

Paweł Jordan

Ul. Szpitalna 5/5

00-031 Warsaw, Poland
www.cal.ngo.pl
e-mail: pawelj@boris.org.pl

cal@cal.ngo.pl

Tel./fax: + 48 22 828 91 28 ext. 162

Romania
Asociate Romana de Dezvoltare Comunitara, Romanian Association for Community Development RACD. The RACD is to contribute to the building of a strong civil society by working with poor and disadvantaged communities in Eastern Europe so they can rely on their own power and enjoy self-determination, self-dependence, and improved collective welfare. RACD uses several complementary approaches:
· community facilitation: facilitate the creation and development of community groups and organizations

· on site training and consultancy on participatory strategic planning and project development

· seed funding: providing small capacity building grants for community projects

· forum theatre

· networking

Contact details for RACD
Ionel Dobre:dobrei@w-design.ro

Magda Tancau magda.tancau@ardc.ro

ASOCIATIA ROMANA DE DEZVOLTARE COMUNITARA Aurora 9B, ap1, sector 1, Bucuresti

Tel.: 021-3120989
Fax: 021-3120990
www.ardc.ro

CREST Resource Centre, now an independent association was established in 1998 as a program of Hygeia Foundation, to play a role in forming and informing, the needs of public institutions, economic agents and nongovernmental organizations, based on democratic principles. Major objectives:

· Promotion, elaboration and implementation of activities, projects and programs, aimed at the sustainable development of the Romanian society.

· Strategic development of the nongovernmental organizations, through informing services, consultancy, training and technical assistance;

· Support of the capacity development of public authorities and state institutions in order to be able to solve community problems, through informing services, consultancy, training and technical assistance;

· Development of the for-profit sector through informing services, consultancy, training and technical assistance assured to its representatives;

· Stimulation of workforce employment through guiding services: profession counselling and informing, training-, refreshing- and forming courses/activities, career counselling, mediation of workforce on the internal market, qualification and re-qualification courses and services   
Contact details for CREST Iulia Dezso, 440019 Satu Mare, P-ta Libertatii  N 14, +40261 706736/706737 office@crest.ro, dezsojulia@freemail.hu
COMMUNITY DEVELOPMENT POSTUNIVERSITARY COURSE
The course is designed for the community development specialists training referring to the Romanian actual context, based on the theoretical approach with a special attention given to the practice on understanding the concept of community reflected on certain projects that imply a significant number of local social and actors and relevant results on the whole community. 

The training course offers the participants a large area of concepts, working tools and approaches in various types of projects that target relevant change within a certain community from the economic, educational, environment and social and cultural points of view. On a six months learning period the training program offers: 

· Concepts and Basic methods in community development, professional values, ethics, practical skills that a practitioner needs in his/her work and in empowering the community members and leaders; 

· Methods, approaches and good practice in order to set up and mobilize the local groups and organizations in achieving certain community changes; 

· Practical applications on community development in Romania: methods, procedures and working methods with the organizations, institutions and groups of interest for their sustainable development. 
Forum Theatre 

As a method, FT encourages learning, which offers people the possibility to communicate easier, to see things in a new way and liberation from stereotypes. It also promotes equality and the possibility to create a vision. 

This interactive theatre is also a tool to analyse and explore solutions to problems of the oppression that can arise everywhere – in families, at school, in local communities, in the workplace, as well as problems connected to all sort of society “dysfunctions” like unemployment, domestic violence, racism, poverty, homelessness.

FT method is helping community activists to develop their skills and make them more effective:

· trains them as facilitators of group dynamic techniques, designed to enhance democratic group process, community-building and solidarity;

· stimulates reflection on and discussion of both the structure of organizing models and strategies, and the changing nature of political organizing;

· provides them with the opportunity to work with other people in a safe space, in order to explore and confront issues of power and oppression that concern them;

· provides a work frame designed to enable people to apply and adapt elements of the training they’ve received in intensive FT workshops.

There are 5 European partners engaged into this project: Malta, Italy, Poland, Bulgaria and Romania. 

Community development summer school 

The project, named “Dialogue on community development: discourse and practice in Central and Eastern Europe”, intends to create a bridge between theory and practice of community development in Central and Eastern Europe. The project will assist organizations working in community development in Bulgaria and Romania to improve their skills in conceptualising and documenting their work by providing training in research and report writing and participation of a summer school in community development. The project will also put the base of a venue of communication between practitioners and academicians by producing a journal in community development. The project will also research into the field of public policies in areas of community development and will networking most important stakeholders in the field of community development in Bulgaria and Romania through the means of training, summer school, project meetings and an end of project conference.   

Tele-centre 

Tele-Centre represents a comfortable, welcoming space with special personnel that inform and support the visitor to FACE his/her daily problems. According to visitors’ specific needs, the tele-centres may offer services in the following areas: infrastructure, humane resource, economy, tourism, community development, trans-border cooperation, culture, civil society, and ecology. Community development is mainly based on the citizens’ attitude against the problems they face and on the way they imply themselves in decision taking on local resource management. The economic and social progress is linked to the set up and practical implementation of the local initiatives. The Tele-Centre may support these initiatives by facilitating between the community, information and opportunities. 

RURALNET    RURALNET is the non-governmental organizations network in Romania active on community development issues. 24 NGOs are part of the network.  The network develops professional standards and promotes the related jobs in community development into the national profession register.

RuralNet's mission is to ensure the increase for the quality of the services offered by organizations active in community development in Romania and to put good use, on a superior level, their skills and resources.

RuralNet Strategic Directions:

D1. Institutional development

Objectives:

1. Documenting practices and instruments in community development

2. Training for RuralNet’ members

3. Consolidating RuralNet/ Sustainability of the network

D2. Communication and public relation

Objectives:

1. Developing and implementing a communication plan within RuralNet

2. Increasing the visibility of Rural Net

D3. Involvement in decision-making process and in elaboration of public policies

regarding community development in Romania

Objectives:

1. Monitoring the legislative initiatives and lobby and advocacy to participate in the

elaboration of public policies and financing programs

2. Elaborating studies, information materials regarding public decisions and policies

3. Setting up a combined operational commission

	Centrul de Asistenta Rurala
Piata Istria nr. 6
300543 Timisoara, Romania

	 

	Tel:
	+4 0256 492 493, 221 470

	 
	+4 0356 401 185, 401 186

	Fax:
	+4 0256 221 469

	 

	E-mail: cnovac@rural-center.org

	Web: www.rural-center.org


Slovakia


Centrum komunitneho rozvoja, Centre of Community Development is an NGO, which is supporting urban communities to develop according to their needs and to shape their local environments. The organisation promotes community participation and self-organising, reliance on internal resources and capacities, and strengthens socially excluded Roma communities. CCD works in three Slovak cities.
Contact details for Centrum komunitneho rozvoja:


Leo Singer
Centrum komunitneho rozvoja
Hrobakova 5
851 02 Bratislava 
t.c. 02/ 6381 5025, leo@ckr.sk   

Spain

Desenvolupament Comunitari DC is a not-for-profit organisation, which promotes community development in Catalunya, Spain. It sets up and runs community development projects: and provides support and training to community groups and professional organisations. Marta Domènech and Mercè Zegrí work in the Intercultural Community Mediation's Service, which is a public service, sponsored by the Barcelona Council. “We are asked for intervene in implicit or explicit conflicts, related to coexistence between local and foreign people from several neighbourhoods. The Service started four years ago, and the mediations have been mostly between shopkeepers, to integrate foreign shopkeepers in commercial associations and to improve the knowledge and the relationship between them. We have also made other mediations related to the occupation public places”.
Contact details for AEP Desenvolupament Comunitari Carles Riera, criera@aepdc.org Elena Rovira, erovira@aepdc.org mdomenech@aepdc.org Marta Domènech mzegri@aepdc.org, Mercè Zegrí Via Laietana 54, 4t 4a, 08003 Barcelona Spain

Tel.:  + 34 9 3268 0477, fax:  + 34 9 3268 0139 

Sweden


The Training and Learning for Community Development, which exists in Sweden is offered by five different types of organisation. No organisation offers a complete training module, but they all offer a variety of training relevant to Community Development.  

Cesam is as far as known the only NGO offering training and learning for NGO s and local authorities. CESAM Centrum För Samhällsarbete och Mobilisering is a foundation, which provides support for the public, voluntary and private sectors in the field of community development in Sweden.  It has developed a national database and training materials especially on techniques for democratic meetings for joint planning and decision-making. Networking and dialogues.
Contact details for CESAM:Hans Andersson 

CESAM Rudbecksgatan 28, 5tr70223 Örebro Sweden Tel.: + 46 19 17 0750, 

fax: + 46 19 17 0753 

e-mail: hans.andersson@cesam.se
2.The Schools for social Work.
Sweden has at present 7 schools of social work offering different types of training in different levels under different headings.

Contact: Samarbetskommitt en f r socionomprogrammet. Att. Ulf Herlitz, Box 405 30 Goteborg.

3.The Folk High Schools. 

Sweden has 148 Folk High Schools spread over the country offering a variety of courses. Some offers courses like “Eldsj lsutbildning”,”Lokal mobilisering”,”Folkhölsa” with shorter or longer courses with elements of CD. 

Folkbildningsrådet distribute grants to study associations and folk high schools, submit budget and fiscal reports, follow up and evaluate the popular education activities, and administer the Popular Education Net. ( entrusted by the Government and Parliament)

Contact: Ms. Britten Månsson-Wallin
P.O. Box 730
Stockholm SE- 101 34
Sweden
Tel: +46-8-412 48 05
Fax: +46-8-218 826
e-mail: fbr@folkbildning.se
www: www.folkbildning.se http://www.folkbildning.se/page/59/translationsoversattningar.htm
4.The Study-circle associations
Sweden has nine different study circle organisations organising study circles on a great range of subjects. These organisations organise by themselves or on demand study circles for local groups on different topics relating to local community development. See www.studieforbunden.se

Studieförbundet Vuxenskolan (SV)
SV is one of the leading non-formal adult education associations in Sweden, and the largest in terms of territorial coverage. Operations are divided up into 19 districts and about 230 local branches that act independently on the basis of the needs in each region. Throughout the country there are some 1000 full-time employees. The branches have also some 25,000 study circle leaders. SV covers areas such as culture, environment, social issues, international co-operation and democratic development.SV´s activities are supported by the Swedish Government, the County Councils and the Municipalities. Sida (Swedish International Development Cooperation Agency) and other national authorities are partly financing some of our international and national projects. Members include the Federation of Swedish Farmers, the Centre Party, the Liberal Party and the National Federation of Rural Community Centres. Contact: Mr. Raymond Svensson
P.B 1109
Stockholm SE-111 81
Sweden
Tel: +46-8 587 686 00
Fax: +46-8 587 686 01
e-mail: info@sv.se
www: www.sv.se
5. Private consultants.

A number of private consultants and firms offer training in different techniques of relevance for community development with civil servants as a main target group.  Some individuals who are interested are. 

Individuals

Prof. habil. Dr Vilja Targamadzé Vice –Rector for Development and Foreign Relations. She has studied adult education and Folk-High schools in Denmark and Sweden. Her E-mail is targvili@takas.it .
United Kingdom

The UK mapping exercise included a resource list that can be found in Appendix 

Overview

This overview of the UK Mapping – Training and Learning for Community Development is split into findings from England, Scotland, Wales and Northern Ireland.  The document also provides some analysis of the different approaches. This work was carried out by face-to–face meetings and desk research.  During the research a review of current literature was undertaken which should add value to a review of organisations working in Community Development Learning and Training. The intention is in the future to build on the current research to identify if there is interest and commitment in developing a Training and Learning network for the countries that would link into a Training and Learning CEBSD’s network. 

There are various definitions for Community Development Learning.

The Scottish Executive defines community learning and development as:

“Community learning and development (CLD) is learning and social development work with individuals and groups in their communities using a range of formal and informal methods. A common defining feature is that programmes and activities are developed in dialogue with communities and participants. (CLD’s) main aim is to help individuals and communities tackle real issues in their lives through community action and community-based learning”

(Working and Learning Together to Build Stronger Communities, Scottish Executive Guidance for Community Learning and Development, 2004)

The approaches to this are mixed within the UK. Some approaches are based in Local Authorities, some in Community Development organisations, some in Colleges and some that are not easily defined.  This document will try to give a brief overview of just some (and by now means all and in not great detail) of the organisations working for Community Development Training and Learning.  Across the UK around half the paid staff are employed by local authorities and government agencies but many work within community groups, family learning centres, development agencies, community projects and community learning centres

England

Adept

ADEPT, an independent not-for-profit company and charity established in 1990, is a specialist and award-winning national community development agency,  

ADEPT won a British Urban Regeneration Award (BURA) Commendation in 2000 for best practice in capacity building and its “outstanding contribution to community life”.

In 2001, the Office of the Deputy Prime Minister (ODPM) funded ADEPT, as part of its best practice dissemination work, and a number of associated Regeneration Apprenticeships were set up and operated in a number of locations in England.   Since that time the community-based apprenticeship has been developed with partner agencies to employ and provide accredited training for community development apprentices. The apprenticeship scheme gives participants – who are all residents of the target communities – training, accreditation and support in a regeneration sector work placement, thus benefiting the participants and the voluntary / community sector ‘host’ organisation.

For the apprentices, they receive practical experience in a genuine work environment that offers qualifications in community development practices as part of a wider development package focused around other issues that involve working with and supporting communities, including community safety, regeneration, housing and health.

The apprentices are the ‘tool’ to support local development of the community sector and its infrastructure; they are known to local communities, have established networks, and act as role models to encourage others within the communities to become actively involved in their local area.  

ADEPT has, with the ongoing input and support of local community members, written and developed a programme of community development courses that can be delivered as a whole programme or as single modules. Collectively the programme is known as ‘Working in Community Organisations’, which is delivered in venues within local communities, to a mixed range of abilities, and can either be accredited or as part of a short ‘bite size’ programme. The programme also includes modules in Community Safety; Train the Community Trainer, and Skills in Community Research. 

All of these courses are about enabling local people to acquire skills that facilitates them participating in their local communities more effectively.

This programme is delivered by experienced community development workers in a practical and interactive way, and supports local community members to acquire the skills and knowledge to become involved to different degrees and at different levels. 

The programmes are also delivered to workers who have a role in supporting and/or working with local communities. It helps them understand communities from a different perspective and so to adapt their working practices tin such a way to encourage real and meaningful participation and engagement. 


Community Development Foundation

The Community Development Foundation in the UK works across policy and practice.  As community development is primarily the professional practice of assisting people to act together on a local or other common basis to overcome disadvantage and improve the conditions of their lives.  It works particularly through local groups and networks, which form the community sector, the largest part of the voluntary and community sector.  It also works in parallel with public authorities, particularly local authorities / Local Strategic Partnerships.  In this context CDF promotes and undertakes Training and Learning for Community Development.  There are also examples of this at a European level with CEBSD’s but also with distinct training for New Member states.  A training course has been developed for Community Development trainers and workers, which incorporates policy, practice and project work.

CDF’s aims are to deliver:

1. Stronger communities and community sector  

To embed the principles of community development and community capacity building in public policy by demonstrating how it benefits communities and society.

2. Cohesive communities 

 
To develop community cohesion policy and practice by encouraging the use of community development methods and values to improve the capacity of communities to manage diversity and resolve conflicts. 

3. Engaged communities

 To increase the ability of individuals and communities to effectively participate in local decision-making, in order to improve public service delivery, strengthen democratic processes and deliver sustainable communities.  

To achieve these aims and objectives CDF -  

Develops Policy






By providing policy-makers with analysis and recommendations for improving the quality and breadth of community participation, empowerment and cohesion  

Improves Practice


By developing and strengthening community development practice to enable local and regional engagement in the delivery of public programmes and regional activity. 

Transfers Knowledge

By building the collective identity and strengths of the majority of community development workers, and support other community practitioners and stakeholders, by providing theoretical and practical materials that meet the current needs of practice and policy.  

Website http://www.cdf.org.uk
Community Development Exchange (CDX)

CDX's mission is to be a strong and effective voice for community development.

CDX have begun to produce a Community Development Resource Pack. This will consist of a number of accessible information and guidance sheets covering a range of subjects relevant to community development. The first sheet in the series is: What is community development?
In 2001 CDX developed The Strategic Framework for Community Development which outlined the values, structures and support necessary for effective and sustainable community development. It has been used by local and national agencies to help them draw up their own community development strategies.

In 2004, in partnership with the Community Development Foundation, CDX also undertook the first UK-wide research into community development workers since the early 1980s.

Website

http://www.cdx.org.uk/
Federation for Community Development Learning 

Supports the development of communities through advancing and promoting community development learning at local, regional and national levels, and by creating relevant opportunities for good quality training and qualifications.

This Federation is mostly made up of trainers and therefore is not embedded in localities.

The Federation for Community Development Learning 
supporting the development of communities through advancing and promoting community work learning at local, regional and national levels and the creation of appropriate opportunities for training and qualification
They work at a national level to develop new arrangements for community work training and qualifications that are accessible and relevant to those involved in community work activities. 

Institute for Community Development and Learning - Middlesex University

The Institute for Community Development and Learning has been established to promote greater links between the university and its local and regional communities. It is working with local authorities, regional bodies and the voluntary and community sectors in London. It also promotes student volunteering and local and regional partnerships with the university. 

The Institute also has a Mentoring and Active Citizenship Unit (MACU, which runs conferences, training workshops, masterclasses and several degree programmes in 'mentoring in the community'. It also co-ordinates conferences and training workshops on Citizenship Education for schools and Further Education Colleges. 

There is also the Neighbourhood Renewal and Community Leadership Unit, which runs conferences, masterclasses and several degree programmes on aspects of community leadership and neighbourhood renewal. 

Training available 
Unit: Understanding Community Development Work
Level One: Mandatory. NOCN Unit Code EE31QQ004
Level Two: Optional. NOCN Unit Code EE32QQ005

This pack is designed to support the Understanding Community Development Work National Open College Network (NOCN) unit at levels 1 and 2; it is a mandatory unit for the level 1 NOCN award.

This programme is aimed at people who are relatively new to community development work, or who may have been involved for some time with a community or voluntary group but would like to develop their understanding of the wider world of community development. 

It provides an introduction to some of the key issues in community development work. The programme looks at the key purpose of community development - what it is aiming to achieve - and explores the values and principles upon which all good community development work is based. 

Website

http://www.mdx.ac.uk/partners/icdl.htm
The Institute for Learning: Exploring, Supporting and Promoting Learning for All
The main aim of the IfL is to be recognised as a research-based centre of excellence in learning and teaching, both nationally and internationally, whilst continuing to have a particular commitment to serving the educational needs of the local region. 

Website

http://www.hull.ac.uk/ifl/
Northern College

To provide opportunities for the transformation of individuals and communities and promote social change through the provision of outstanding adult residential and community based learning

The Northern College is a residential college. It is dedicated to the education and training of men and women who are without formal qualifications and are seeking to return to learning.   The College is committed to equal opportunities for all, and offers a learning environment in a residential setting, with a high level of support which enables students to make maximum use of their time and the facilities available. 

The College has pioneered an innovative mix of full and part-time programmes of study which offer accredited pathways starting from basic literacy and numeracy through to higher education. 

The College's traditionally strong links with local authorities, community groups, voluntary organisations, trade unions and private sector companies enable it to contribute to social and economic regeneration through education and training in the community and the workplace.

http://www.northern.ac.uk

Scotland

The Scottish Community Development Centre - the designated National Development Centre for community development in Scotland is an innovative partnership between the Community Development Foundation (a UK non-departmental public body funded by government to support community development) and the University of Glasgow.

The SCDC works with communities to:

support community groups to set their own agenda.

strengthen local action.

build community capacity

National Grid for Learning Scotland

The National Grid for Learning Scotland was a Scottish Executive initiative to fund and support projects which brought the benefits of information and communications technologies to learning, teaching and community development in Scotland.

It was set up by the Scottish Executive Education Department (SEED) in September 1999 and concluded in April 2006.

The NGfL Scotland covered three main areas of work:

· Improving and extending the ICT infrastructure for education and community development in Scotland 

· Running staff development programmes and providing training opportunities to enable teachers, educationalists, librarians and community development staff to use ICT effectively in their work 

· Providing and delivering high-quality digital resources for teachers, learners and community development which were suitable for the Scottish context.            

All the NGfL Scotland projects fell into one or more of these areas of work and the majority of the projects (though not all not them) were managed by Learning and Teaching Scotland. Many of these projects are continuing even though the NGfL Scotland has now come to an end.

The work carried out for the NGfL Scotland is described in several National Grid for Learning Progress reports. These were published regularly after the NGfL Scotland began and explain how projects developed and changed over the years.

The most recent report is The National Grid for Learning Progress Report Three, published in March 2004 by SEED.

A separate National Grid for Learning was established for the rest of the UK. It too ended in April 2006 and its website ceased to operate. However, many of the resources generated by the NGfL in England were transferred into the Becta Schools website run by the British Educational Communications and Technology Agency (Becta).

Rebecca Morgan, Learning Services Manager in Cambridgeshire, noted that the library and other information professionals are increasingly taking on learning support roles and offering coaching or mentoring. “With e-learning there is a lot of cross-over and precise roles are becoming blurred.”

Women Connect

The approach of using ICT as a means of mentoring and developing innovative Community Development practice for training and learning was also picked up in the Community Development project Women Connect.  This project used a values based approach to learning and capacity building following a community development model to support women in enabling themselves to engage with policy makers and to be even more active in networks and in their communities 

Website

http://www.womenconnect.org.uk

Working and Learning Together to Build Stronger Communities

Learning Connections has two key roles in relation to Community Learning and Development (CLD).  These are:

Policy Advice to Ministers on all matters relating to CLD, linking with colleagues in Communities Scotland and across the Scottish Executive.

The CLD team supports implementation of Scottish Executive policy and development of good practice in CLD, for example through a programme of support to CLD partnerships to assist implementation of Working and Learning Together to Build Stronger Communities, supporting development of training in CLD, and promoting the use of the Scottish Credit and Qualifications Framework (SCQF).

Wales

Community Development Cymru

CDC is an all-Wales member led independent organisation. It aims to work across sectors to: 

· Develop a common understanding of the values and practice principles of Community Development. 

· Promote Community Development at all levels, throughout Wales. 

· Strengthen support for Community Development workers and others engaged in Community Development. 

· Play an active role in the advancement of standards in Community Development practice. 

· Facilitate the development of a collective voice in communicating about Community Development at all levels (including policy) for Wales. 

Work Based Learning

North Wales Training works with about 2,000 learners every year. 

At present, only about half of staff taken on by NWT are already qualified as teachers or assessors

North Wales Training works with about 2,000 learners every year. Most of its grants come from ELWA and Jobcentre Plus but are contingent upon the organisation demonstrating a commitment to workforce development.

About 70,000 people work for the estimated 1,000 work-based learning providers across the UK.  WBL providers are funded by government agencies to provide programmes such as modern apprenticeships, New Deal training and UFI/learn direct courses.

Northern Ireland 

Community Learning and Development

Northern Ireland’s Community Work Education and Training Network (CWETN) is collaborating with LLUK to ensure that community workers, volunteers and others have more opportunities for training based on national standards.

Current connections between teaching and training and community development work within Northern Ireland are illustrated by part-time tutors at Ulster People’s College.

Key Training Organisations that undertake Community Development Training across the four nations.

NIACE (National Institute for Adult & Continuing Education) - key UK organisation for adult learning, manages a wide range of useful projects, reports & funds, the site covers the services & activities of NIACE, including briefing papers & news.

PAULO - National Training Organisation (NTO) for community based learning and development, including youth work, adult & community education.

Community Learning Resource - resources, information & advice for teaching & learning, skills development, technical guidance & leadership & management for Adult & Community Learning (ACL).

Informal Education - Learning from Living - improved & expanded site includes the theory & practice of various aspects of adult & community education & youth & community work & community development, including information & bibliographies. Also keywords sections, exploring areas such as competency, dialogue, learning in the community, participation in learning, social pedagogy, FAQs, bulletin (recent statistics & reports on young people), & a section on animation, groupwork & association.
European Networks and Projects

European Association for the Education of Adults EAEA is a European NGO with 118 member organisations in 41 countries working in the fields of adult learning. The main roles of EAEA are:

· Policy advocacy for lifelong learning at a European level 

· Development of practice through projects, publications and training 

· Provision of information and services for our members 

· International co-operation 

The association has offices in Brussels, Budapest, Madrid and Helsinki. (www.eaea.org) Contact Johani Larjenko Village action association of Finland: 
Early contact with the European Association for the Education of Adults established agreement on reciprocal exchange of information and dissemination of material. Further levels of co-operation including the possibility of joint training events, network buildings etc. are subject to discussion and agreement between the boards of each association. 
Contact:

EAEA - Dr. Ellinor Haase

Rue de la Concorde, 60

B-1050 Bruxelles

Telephone: +32 2 513 52 05

Telefax: +32 2 513 57 34

E-mail: eaea-main@eaea.org or eaea-office@eaea.org
Former Sans Exclure: Former Sans Exclure is a  Grundtvig 4 network that is led by the European Social Action Network, ESAN, based in Lille.  One of the partners is a French Community Development organisation ECLORE. They have been mainly responsible for networking with CEBSD.

ESAN Aisbl

17, rue de Londres - 1050 Bruxelles

Tel/Fax : +32 2 512 92 96 - Email :info@esan.org

www.esan.org
NILE Network:

NILE is a Grundtvig Thematic Network on Intercultural Learning and Education, which has a lot of synergies with the proposed Thematic Network on Training and Learning for Community Development. Contact and co-operation have been established with the NILE network through Institute for International Cooperation of the German Adult Education Association. “IIZ/DVV are also involved in a project developing a training module for a religious diversity training and we are working on a social action module based on a community development approach.”

Contact Dr. Beate Schmidt-Behlau

Institute for International Cooperation of the German Adult Education Association 

Obere Wihelmstr. 32  D-53225 Bonn 

Phone: ++49/ 228/ 975 69-0 /97569-36 (direct) 

Fax: ++49/ 228/ 975 69-55 /97569-41 (direct) 

Mail: Schmidt-Behlau@iiz-dvv.de  www.iiz-dvv.de
CABLE: Community Action Based Learning for Empowerment Grundtvig 2 Project 

Objectives 2005-2007:

· To develop a training course which can be used nationally and internationally.

· develop European a learning resources manual that can be used to train workers in all European countries. 

· to improve the educational effectiveness of local workers so that the delivery of informal adult education through community development work is increased and enhanced. 

· to provide more direct opportunities for excluded groups who are not normally reached by traditional adult education initiatives.

· To explore the possibility of developing an approach to accrediting community based learning, using the experience of the UK participant organisation
· To build up an accessible web site for those interested in the potential of community based learning on the basis of community action 

· to impact the understanding of social organisations, churches and faith communities in order to strengthen the educational profile and benefits of local based development work nationally and on the European level. 

The objectives of this Grundtvig 2 project focus on the practice of Community Development training and it is therefore an important link for the proposed Thematic Network 

Contact: Tony Addy: Co-ordinator  tony.ecg@ecn.cz

Section 6. Future Perspectives

6.1 Dissemination through networks: The dissemination strategy for the project takes place at several levels.  At the local and national level in each of the countries who participated in the project. Partners will take responsibility for dissemination within their own jurisdiction. The Co-ordinator has taken responsibility for European networking. The model of European networking provided by the European Association for Adult Education is particularly interesting for the members and potential members of the Combined European Bureau for Social Development. The organisations and associations described in Section 5 of this report are the main target for dissemination of project results during the operation of the project. In the next phase the commitment to dissemination and networking will be extended to include more local authority participation and more participation from adult education institutions.

6.2 Dissemination through publication: Interest has been generated in the project through targeted e-mail and phone contact in addition to regular bulletins on the website. A number of sub-groups maintain contact and exchange through e-mail. An e-group dedicated to continuation of exchange has been activated. One sub-group took responsibility for preparing an article on the project for wider dissemination based on Colin Ross’s proposal to use an article to help disseminate the project. A European article was drafted, using the sub-group as a sounding board. Specific individuals and networks, who have shown an interest in the output from the project, will receive a copy of the final report.

6.3 Dissemination dependent on additional funds: The project had envisaged a further level of co-operation through contact groups of neighbouring countries. This has proved problematic without funds. It is especially problematic in the larger nations even where those are represented in the partnership. The co-operation between neighbouring countries has proved most successful in Scandinavia where 2 meetings with their own funding have taken place. In Central and Eastern Europe, contact with the CEE network on Community Development has been a boost to networking but this is fragile due to lack of funds to meet. In addition, a broader representation from within large member states is required to reflect some internal diversity. It was agreed that it would be useful to hold a conference after the project to disseminate the results and to involve others, who participated in the project through national networking and European networking. Such a conference would be dependent on additional funding.

6.4 Future potential Partners met in Rome in June 2006 to discuss potential follow-up to the project. The discussion included the following: -

· a reiteration of core principles of Community Development 

· amendments to the draft synthesis of guidelines for Training and Learning for Community Development, produced in Budapest

· the mapping exercise of who is involved in partner countries in the Grundtvig project

· proposals for the future.

The following consensus on future potential: was reached by those present (See appendix A for list):

· We make a commitment to further co-operation and communication (across diversity of cultures and organisations and extended links with other projects)

· We assume responsibility for continued contact oriented towards content or local networking and using e-group (both energy grouping and electronic communication) 

· We engage in networking and dissemination at a national level

· We define a step by step action plan identifying the amount of work and what the work will be to set up a European project or network together

· We will organise a laboratory (2-3) days where we make active use of methodology for training and learning in community development and the draft guidelines to compare different experiences. (The laboratory will include trainers, face-to-face ‘workers’ and beneficiaries.) 

· The laboratory will involve institutional partners with shared objectives who will make a commitment to sharing opportunities for exchange, experience, training and learning processes and funding.

6.5 Conclusions 
There is considerable work needed on the guidelines developed by the Thematic Seminar. A significant proportion of this is at a national level but steps need to be taken to extend ownership of the work to date in countries not yet represented. Not surprisingly, the project also raised issues that demand further clarification. “Some of these were around the relationships between: 

· adult learning, focused on active citizenship; 

· supporting learning by people in communities, through community development practice; and 

· learning about community development to become a skilled practitioner.
The Grundtvig 4 project helped us to start to recognise the links between these, but also the need to be clear about the differences.” (See Colin Ross’s article in Learning Connections News Issue 4 Spring 2006, www.communitiesscotland.gsi.gov.uk). 

6.6 Follow-up 
The main focus of the project was on those who support learning by people in communities through community development practice, but many of those in contact with the project are interested in all three areas referred to in 6.5. This reinforces the view that a network on Training and Learning for Community Development is needed to work on these distinctions and identify possible overlap or duplication between these three areas. The demand for networking exists in both government services and non-governmental organisations. However the lack of co-ordination of community development at a national level in most member states poses significant problems in identifying appropriate involvement in such a network. This is compounded by patchy funding for community-based initiatives and by the provision of training from a wide range of sources. The support of the European Commission in funding the development of a network on community-based learning would help achieve some measure of co-ordination and exchange.

6.7 
First step forward. As a first step the Combined European Bureau for Social Development agreed to co-ordinate the plans for follow-up through a thematic conference and a laboratory of exchange, subject to available funding. A core group of 17-25 organisations will be sought to take responsibility for networking. These will be identified through the mapping exercise and responses to dissemination. A lead up time of 1 year is envisaged to enlist the first members of a network and identify appropriate funding. A conference on the theme of in 2007, with the potential of launching such a network, would be included in the priorities of the Combined European Bureau for Social Development.

NETWORK














PROJECT








AE








CD

















PAGE  
7

