Introduction to the Theory of Change

If evaluation is to be helpful to us it needs to be able to answer questions about how and why initiatives succeed or not in delivering their objectives. If we know something worked, but not why it worked, then it is hard to be able to re-create the conditions for success in other times or places. If the intended outcomes are not achieved we need to know why, and we need to be able to spot problems in order to be able to adjust or change direction as we go along. A ‘theory of change’ (ToC) approach is simply one which is based on an assumption of why an initiative will succeed in producing the desired outcome.   It explores the questions:

· What needs to change?

· How are we going to change it?

· How do we know that things have changed/are changing?

The principles of this approach are presented in the table 



CONTEXT AND RESOURCES

Factors which impact on the work

e.g. the organisation, community 

and policy context 




MECHANISM / PROCESS / 

ACTIVITY

What we do and how we do it



RATIONALE

Why do we think that what we 

are doing will achieve the 

desired change?



OUTCOMES

SHORT / MEDIUM / LONG TERM

What we achieve and learn
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