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The year 2002 brought a significant change in the life of the Hungarian Association of Community Development. The Hungarian founder of community development work, the chairman of HACD, Tamás A. Varga passed away in July this year. His life achievement stands as a model for us all. As his followers, we all feel committed to fill the gap left by his departure and to sustain the working patterns and organizations he created.

Activities and Results:
· The Local Action (Small Grants) Programme, which has been the focus of our development, has by now become organic, and has become daily practice in the work of the HACD. In 2001 eight, in 2002 fifteen local actions evolved and strengthened within the framework of the programme. They have largely been helped by the expert support and the civil training that became necessary in the area of community, democracy, civil society, publicity and community-based economic development. 

· The Community Development Workshop, which aims to educate the next generation and develop the micro-region of Ózd, has proved to be the most successful programme of the recent period. 

- There has finally been a significant breakthrough in the experimental development work in the Upper-Kiskunság that has been going on for 6 years. At the same time several initiatives have been launched by both the local people and the local government, and HACD is establishing the links, as part of its partnership building activity. 

· The Roma Community Centre Programme in Okány, still supported as a continuation of the Roma Programme, has proved to be successful, and so has the community centre project in Pécs-Istenkút, which has evolved out of the initiatives of the local people and is run by their association.

· As for training courses, we have prepared for the accreditation of the association as an institution. A professional advisory committee was established in November, which has approved the training plan devised by the board of the association. We have initiated a co-operation with the Regional Training Center of Kecskemét, we have elaborated a non-OKJ (National Training Register) vocational training plan for community development, and a further education plan for community work. We have been successfully using the syllabuses developed earlier.

· As a result we have successfully completed a „Training the Trainers” Programme in the framework of the „Community Development Partnership Building in CEE“ project. The programme has provided 25 newly trained teachers who are able to teach several subjects of community work for basic and further training in higher education.

· As a result of this project a exemplary co-operation developed between the five Central-European community development organizations which we aim to further strengthen and expand in the future. As part of the preparation for this, we attended a professional conference in Moscow and joined a related network, the CEE Citizens Network. 

· The national literature of community development has been significantly enriched as a result of the CDPB-CEE Programme. Several important foreign works have been translated as part of the project

· While in 2001 the focus was on the work carried out with the heads of the Roma Community Centres, in 2002 the most significant work was the „Training the Trainers Programme“. In 2002 six working seminars were held for the participants of the „Training the Trainers Programme“.

· A memorial event was organized with the title „Community“ to commemorate our deceased chairman, Tamás A.Varga, which was attended by a large number of people.  

· Over the last two years, the database and the web page of our association have been continuously updated and significant professional material has been added, which is also available in English. This database is becoming an increasingly solid foundation for the training, contact and network organising work of HACD. 

· The publication of Parola has continued on a regular, planned basis over the last period and we also published a special edition of Parola, which proved  to be highly valuable from the professional point of view, on Jack Rothman’s interference levels. As the first issue was sold out, in 2001 we published the second, enlarged edition of “Community Development” by Tamás A.Varga and Ilona Vercseg.

· The organization and broadcasting of the Civil Radio have been operating steadily, due to the continuous internal workshops and trainings. The professional body of the radio and its representatives have played an important role in influencing decisions on the national voluntary radios and provided professional support on methodology on the launch of the new, national, small community radio programme.

· We have made preparations for the closing seminar of the CDPB-CEE Programme and started the planning and the preparations for the 2004 European conference.

· In the organizational life of our association a special importance has been given to the organizational development work started in the autumn of 2002. This has included the evaluation of the 5-year plan and the development of the new, 3-year strategic plan starting from 2003. The process facilitated by the specialists of Partners Hungary has given new impetus to the internal core of the association, has helped to form more symmetrical contacts between the centre and the national network and has encouraged increased commitment of volunteers, their sense of ownership and the creation of a healthier division of labour. This work is going to continue in 2003.  

As well as results, we have faced several difficulties over the last two years. Some of them have been mentioned above and they are also outlined in the strategic plan. The main points are the following:

· The recent period has not facilitated the building of democracy; political division and lack of trust have not created a favourable social climate for community work.

· We have not managed to achieve a breakthrough in opening up the national resources and building new relationships based on partnership and lobbying (not local and not professional).

In the future, which is crucial in terms of the EU accession, the HACD needs to become stronger in order to become an indispensable factor for the change both at a national and local level.

The following chapter gives a detailed description of the progress made in the most important programmes.

1. The Small Grants Programme
In 2002 we developed the following 15 Small Grants Programmes:

1. Budapest, 18th District. Gathering local student self-government leaders and preparing plans for local partnership building and developing the public life of local students.

2. Budapest, Kapocs (“Hook”) Youth Self-Help Service – developing the enterprises of disadvantaged young people, and making them work in an “incubator”-like manner (industrial painting, masonry, plumbing, cooperative of tilers, etc.) 

3. Dorog -Youth Club – organising a youth club built from below. Participants have planned and acquired a room from the community centre together. They converted, painted and furnished it, and they established the order of running it.

4. Gyál, Information Bureau – assisting young people in choosing a career, promoting their legal administration.

5. Hét – raising awareness among those organising local cultural life on a voluntary basis, finding local and small regional roles – especially in the area of economic development and tourism.

6. Királd – assessing local needs, local media and strategic training for the association established – civil training, crafts training - training them to be crafts tutors.

7. Kunadacs – local young people are in the course of organising a Telecommunication Centre and a café as a community enterprise in the local cultural centre.

8. Kunpeszér – the “Together for Kunpeszér” Association has planned to run the local Telecommunication Centre, information bureau, and an Internet café.

9. Kunszentmiklós – the Association of Parents has launched a programme helping parents, with the objective of closing up disadvantaged young people, organising a summer camp for them, and publishing a local newspaper.

10. Nagykőrös, Youth Club – creating a leisure park in the yard of the Youth Club.

11. Pécs-Istenkút – associational community centre, the elaboration of its community educational programme, and launching a local newspaper.

12. Pécsvárad – co-operative development with 8 unskilled and unemployed women. Developing the idea of a community enterprise (dressmaker’s shop). At the moment, grants are being organized.

13. Sajószentpéter –developing the Association for Community and Environmental Workers along the Sajó River.

14. Szalkszentmárton – assisting the birth of the Roma Local Government, setting its goals with the involvement of the local Gypsy community.

15. Tomor – opening an information bureau for holding the local Gypsy community together, protecting their interests, learning about citizenship, and eliminating illiteracy.

2. The „Workshop”

We have started to recruit and build a team of young community development professionals who, on a self-organized basis, supplement the circle of professionals considering development work in a responsible way, who take over duties and initiate professional processes independently, and who can be relied on during professional activities.

From the aspect of the 16 interested applicants, this workshop has been a source of gradual training and learning, where they can acquire a taste of the theory and practice of community development. Their members have been attending the community development training courses organized by us (some of them have even attended our “Training the Trainers” Programme), we have organized opportunities for them to visit classes, and we have initiated more elaborated research in a number of topics with them.

In 2002 the Workshop organized two-day professional consultations 3 times (in Budapest, Kunbábony, and Pécs), whereby the theoretical aspects of community work were discussed in the framework of lectures and self-teaching reports from workshops. Furthermore, young professionals have attended 3-day small-regional community appraising activities in the regions of Ózd and Putnok.

3. Developing and Promoting Community Development as a Profession

Experimental Projects

3.1 Community Development Programme in the Upper-Kiskunság

On the basis of experience from previous years, at the end of 2001 we found that we should support the initiation of co-operation among civilians, local governmment and enterpreneurs, and that we should prepare them for taking up collective action as well.

In 2002 we put great emphasis on raising funds needed for implementing co-operative initiatives. A great percentage of our fundraising efforts were succesful. The submitting of the application was always preceeded by long preparations. As a result, the network of contacts and the willingness to co-operate have both been on the increase in the region.

In 2002 we worked on launching and running a larger project in co-operation with the Association of Community Workers from the Upper-Kiskunság: we have opened a Community Information Café and a Telecommunication Centre in Kunadacs. The community centre has been run by 9 previously unemployed locals, and new community services have been introduced recently. 
In the preparation phase (6 months) 9 people have obtained a degree in computer usage recognised by the National Training Register (OKJ), 1 person has passed an ECDL exam, 1 person has completed his college studies and has written his thesis, and 1 person has finished high school.

The Association of Community Workers from the Upper-Kiskunság has signed a contract for taking over duties from the local government. The community centre was launched in September 2002. 

The Effects of the Project: 

· the Association of Community Workers from the Upper-Kiskunság has held a project presentation, attended by the leaders of community centres in Kunbaracs, Kiskunlacháza, and Szabadszállás:

· In Szabadszállás an Internet Café has been established in the community centre,

· In Kiskunlacháza a local civil organization has established a Telecommunication Centre

· In Kiskunlacháza a mentor service has been established for gypsy minorities

· The “Together for Kunpeszér” Association has planned a similar project, has raised funds, and in November 2002 has started the preparation of employees. It has signed a contract with the local government.

· The local governments of the region have paid great attention to the activities of the Association of Community Workers from the Upper-Kiskunság: in Tass the new local government is planning the renovation of the cinema and the launching of a project similar to the one in Kunadacs.
The activities of the mentor service assisting unemployed people have been carried on. As a result, 207 new unemployed people got involved, and 106 of them have found a job (in 2000-2001-2002 a total of 1200 unemployed people got involved, and 364 of them have been given jobs.)

In 2002 there were less initiatives for founding civil organizations, but the HACD has contributed to the establishment of 3 sports associations: the Equestrian Association, Kunadacs (operates on the regional level and has been founded by people dealing with village tourism), the JEET Martial Arts Association, Kunszentmiklós, and the Sports Associations of  Female Footballers, Kunszentmiklós.

We have assisted in the launching of two Roma projects at the KÉZ KHZ. One of them adapted the project that failed previously in Szalkszentmárton.

Regular contact is kept with the regional Coalition of Local Governments, with most of the mayors, with almost all local civil organizations, community centres, job centres, and family helpers.

We are in co-operation with the following organizations:

Jászszentlászlói Jóléti Szolgálat (Welfare Service, Jászszentlászló) 

Istenkúti Alapítvány (Association of Istenkút, Pécs)

Nagyító Alapítvány (Magnifier Foundation, Szeged)

The mentor services of Baja, Kalocsa, and Kecskemét (Gypsy Methodological Centre, Association for the Disabled)

Civil Ház (Civil House, Kecskemét)

Job Centre of Bács-Kiskun County

The year of 2002 was mainly a period of strengthening, establishment, and partnership building. This resulted in the expansion of the network of community workers.
In 2003 there were already 14 persons with whom we could organize a course on networking: the participants came from Kunpeszér, Kunadacs, Kunbábony, Kunszentmiklós, Tass, Szalkszentmárton, and Dunavecse, all of whom were volunteers or employees of some civil organization in their village.

This planning work will serve as a basis for our activities in 2003.

3.2 Small Region of Ózd
Naturally, this programme cannot present similar results as the previous one, which has been organized for 7 years, while the work in Ózd has been going on for 2 years only.

A small regional pilot programme has been organized here as well, in co-operation with the Institute for Community Education in BAZ County, in the village of Királd in a critical region of Northern Hungary, with the objective of tackling phenomena following the decline of the mine and metallurgical industries. The previous phases of work concerned detailed exploration, activating the community, and organising training.

The public discussions taking place in the village were followed by the founding of a local newspaper – Királd Messenger – and the publication of four issues. During the process, the Association for the Community of Királd was organized from mobilized local citizens, for whom we organized a residential weekend course in the framework of the Small Grants Programme. To finance its own work, the members of the association have prepared grant proposals, and different community activities and programmes have been launched in the village. The representatives of the village have attended a training course on editing local newspapers organized by the Hungarian Association for Community Development. The association at Királd organized a crafts and a play schemes course for participants from the village.

The salutary effects of the work are already perceptible in the small region. In the village of Hét, for example, similar processes have been launched, but we have learnt about similar effects elsewhere as well.

In March this year we will present the work performed at Királd to the representatives of 27 villages, in the framework of a one-day small regional seminar. It is hoped that the work will find its followers in the region.

3.3 Okány

Following the first year (2001), which has produced rather quick and spectacular results the active members of the local association were beginning to get exhausted. In this way, the emphasis has shifted to the division of labour and a balanced income, since besides running current programmes and launching new ones, the running of the community centre has also become their task.

Activities and Results in 2002
1. Running and Developing the Gypsy Community Centre 
2. Filling up the community centre with programmes & events. In this way:

· Organising training courses and professional events,

· Job Creation Schemes
· Community Events
· Community Services
The second year has not produced such spectacular results, yet it was very important from the aspect of building the foundations through professional relations and partnerships, planning the long-term activities of the association, training the management, planning and performing fundraising, and involving people with different teams.
Future plans: extending the attic of the community centre (converting it so that it will be suitable for accommodating people); maintaining the number of employees in the association; training members, expanding the training opportunities of the community centre; the community centre should remain the venue of community programmes, launching further job creation schemes, follow-up for those leaving the programme.

3.4 Pécs-Istenkút

The community development programme of the local association, which was previously launched from inside, has been assisted through the Small Grants Programme and in other frameworks. We have played the following roles in the process (beyond involving people in training programmes): professionally strengthening, encouraging and informing local people, and sharing experience obtained here with participants and leaders from other community programmes.

At first, the local association was mainly using the means and methods of confrontation in protecting their interests against the local government. Later on, its main strengths were co-operation, negotiation, and the development of local media. Following a long process of preparation, in 2002 the association signed a contract for taking over duties from the local government, and the association took over the running of the local community centre, where it has organized cultural programmes and small communities, and has launched a job creation scheme. To summarize and share its experiences, a national conference was organized in the area at the end of the year.

Beyond the Small Grants Programme, we have been involving local people with an increasing number of professional training courses and exchanges of experience.

4. Training Courses

4.1 Professional Training

At the beginning of this report we have noted that the breakthrough of the year was the “Training the Trainers” Programme, as a result of which 25 community development workers became capable of teaching community development in a framework of 24 subjects, on the basis of an independently elaborated curriculum. 

Unfortunately, the inclusion of community development in the National Training Register (OKJ) has failed again. The reason for this is, in a paradox way, EU-compatibility, which puts forward that only courses with mass participation can be included in this register. As a result, in the end we started considering the possibility of having professional training courses out of the OKJ. Together with the Regional Centre for Job Creation and Training, Kecskemét, we agreed to launch a professional training course on community development, and start the professional examination of participants in the “Training the Trainers” Programme, which will be done in 2003.

We have managed to make progress in the area of professional further training as well. In 2003 we organized 2 successful further training courses for social workers, and we obtained rich experience with regards to the financing and recruitment issues of training. We have signed an agreement of co-operation with the Department of Social Politics and Social Work at the ELTE University of Budapest, and with the Budapest Community Educational Centre (BMK), in order to organize and implement these courses collectively.

5. Communication

5.1 Community Databank

 In 2002 the launching of the following web pages played the most important role in the development of our Community Databank: Roma Follow-Up Programme, Community Development Partnership-Building in Central-Eastern Europe, the Health Planning Programme of the Soros Foundation.

We regularly developed www.nonprofit.lap.hu, which is a web page for non-profit organizations with a mailing list collecting and spreading news from the sector.

Our colleagues have taken part in planning the data structure and functioning of the Hungarian Educational Network organized by the Hungarian Institute for Culture.

We have prepared databases and a web page for an internationally developed system supporting partnership among European Civil Organizations.

5.2 Parola

The Parola came out four times in 2002 as well. These issues contain as a novelty the professional materials translated in the framework of the „Training the Trainers” Programme. 

5.3 Civil Radio

The HACD remains to be one of the main backgrounds of the Civil Radio. We provide joint assistance to running it in a professional way and to promoting wider access to it. One of the main results of this effort is that, following a longer preparation phase, in Autumn 2002 the ORTT invited applicants for ”small community radios” with a limited coverage area. We have provided significant assistance to those interested in radioing in writing their application, through giving advice and organising meetings.

5.4 Seminars

A memorial event was organized with the title „Community“ to commemorate our deceased chairman, Tamás A.Varga, which was attended by large number of people.  

We have made preparations for the closing seminar of the CDPB-CEE Programme and started the planning and the preparations for the 2004 European conference.

6. Evaluation and the new 3 years strategic plan

In the organizational life of our association a special importance has been given to the organizational development work started in the Autumn of 2002. This has included the evaluation of the 5-year plan and the development of the new, 3-year strategic plan starting from 2003. The process facilitated by the specialists of Partners Hungary has given new impetus to the internal core of the association, has helped to form more symmetrical contacts between the Centre and the national network and has encouraged increased commitment of volunteers, their sense of ownership and the creation of a healthier division of labour. This work is going to continue in 2003.  

7. The Operation of the HACD

On 29 July 2002 a memorial general assembly was convoked in the honor of  Tamás A. Varga, our departed president. Ilona Vercsed was elected as new president.

The General Assemly convoked on 29 November 2002 has approved the new 3-year strategic plan of the HACD.

Although we are still doing our best to consolidate our association financially, in 2002 we have managed to carry on employing our present staff. The staff includes: president, community development professional, project manager, secretary and bookkeeper. However, we would like to carry on with the development our staff, so that we can spend more time on fundraising.

We are about to start working on a contracted form of co-operation. This covers collective grant programmes and joint fundraising efforts, and will result in having the now independent organizations we have initiated raising funds not only for themselves, but for us as well, in return for the professional assistance we provide.

We are gradually entering the continuously opening system of EU-Programmes.

These and other opportunities to be revealed during the year will hopefully result in acquiring long-term stability for the HACD.

Financial Report 

	Expenditure
	in 1 000 HUF

	I. Personal allowances & benefits paid by the employer:                       
	22 648

	Where: regular personal allowances

irregular personal allowances

personal allowances for non-staff members 

social insurance benefits

employer-paid benefits 
	10 701

3 568

2 203

4 782

373

	II. Material expenditure and other running expenses in total:                                           
	18 754

	II/1. Material expenditure:
	18 715

	Where: purchase of materials and supplies:

service costs in total:

where:

· overhead costs (gas, water, electricity, etc.)

· rent

· transportation, travel costs:

communication costs (telephone & postage)
	7 205

11 510

134

1 338

446

	II/2. Other running expenses in total: (budgetary payments, taxes, fees, etc.)
	39

	III. Accumulation (investment & renovation) Costs:
	1 719

	TOTAL EXPENDITURE:

	43 121

	Income:
	

	Income from performing main activity:
	1 208

	Income from enterprising:


                        
	0

	Income from membership fees:
	27

	Income from applying for grants (please find details enclosed):
	39 606

	Income from interest rates:
	    89

	Optionally offered 1 % contributions from income tax transferred by tax authority:
	

	TOTAL INCOME:
	40 930


	Grants & Income Received in 2002:
	in 1 000 HUF

	Parliament
	470

	Prime Minister’s Office
	333

	Department of National Cultural Heritage, Hungary
	500

	Department of National Cultural Heritage, Hungary
	900

	Department of National Cultural Heritage, Hungary
	620

	Allavida
	710

	MOTT Foundation 
	12 055

	MOTT  Foundation
	11 709

	German Marshall Fund
	12 309

	in total
	39 606
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